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Priority Villas

C BH E The Pavilions El Nido Beach Spa _ Resort Schedule Tracking _Data Date_24-Feb-2023

PHASE 1 LAND VILLAS

[in] Task Marne I%A.l:luul |Remaining |-':u|1|.-|:l. Start Current Finish piira| 2022 2013 2024 2025
Duraticn | ot 2|0t 30t 4o 1ate 2]oe 3)oee 2lose tare 2loe 3lor alar 1| o 2los 3late alowr 1ot 2loee 3|ow aloe 1o 2lote 3|ow ld
1 | EL NIDO BEACH SPA & RESORT 11.94% 1528.71 days Thu 16/04/20 Thu 27/11/25
31 |  Mew Consultant Appointment 100. 0 0 days Tue 10/08/21 Mon 20,/09/21 =
47 | Q5 Services 22.88% 418.97 days  Wed 10/11/21 Tue 25/08/23
87 | DesignStage 70.36% 333.17 days  Thu 16/04/20 Mon 27/11/23
_lﬂﬂ_l Procurement Stage 12.53% T98.77 days  Thu OL/O7/21 Fri 28/06/24
557 | Construction Stage 7.35% 1459634 days Tue 01/08/20 Thu 27/11/25
963 | Construction of Phase 1A 11.72% B59.73 days  Tue 03/11/20 Fri29/12/23
o71 | Construction of Land Villas (HE Group 1) 38.73% 552.21 days  Wed 16/12/20 Thu 16/11/23
572 | Duplex 11 (MUV) 94.19% 40.05 days  Wed 16/12/20 Wed 08/03/23
EE_| Duplex 12 {MUV] 81.86% 124.98 days  Wed 06/01/21 Wed 29/03/23
1083 | Duplax 13 {(MUV) TH.18% 150.63 days  Mon 25/01/21 Mon 24/04/23
1141 | Duplex 14 (MUV) B2.48% 117.54 days  Mon 25/00/21 Tue 28/03/23
1200 | Duplex 15 24.52% 474.04 days  Thu 0L/07/21 Sat 22/07/23
1251 | Duplex 21 57.15% 176.96 days  Thu 09/12/21 Wed 15/04/23
_13£| Duplex 22 56.94% 177.01 days Sat11/12/21 Wed 19/04/23
1353 | Duplex 31 4.17% 445.72 days  5at19/02/22 Wed 30/08/23
1504 | Duplex 32 6.65% 391.2 days Fri 04/03/22 Thu 20/07/23
1455 | Duplex 34 0.00% 180 days Tue 28/02/23 Mon 02/10/23 —_—
1506 | Duplex 33 0.00% 180 days Sat11/03/23 Fril3f10/23 —
1557 | Duplex 29 0.00% 180 days Wed 22/03/23 Wed 25/10/23 p—
1608 | Duplax 30 0.00% 180 days Mon 03/04,23 5at 04/11/23 F—
1659 Duplex 35 0.00% 180 days Mon 17/04/23 Thu 16/11/23 ——
3435 | Land Development Works (Building Pads) -HE Group 1 BL.79% 113.86 days  Wed 31/03/21 Wed 12/04/23
3436 | Bullding Pad for Villa 15 100.00% 0 days Wed 31/03/21 Wed 07/04,/21
E| Building Pad for Wilia 31 100 00 0 days Wed 15/09/21 Wed 22/09/21
E’-’ii Building Pad for Villz 21 100.00% 0 days Mon 28/11/21 Thu 09/12/21
3439 | Building Pad for Vilta 22 100.00% 0 days Thu O%/12¢21 Fri17/12/21
3240 | Building Pad for Vilia 32 100.00% 0 days Fri 11/02/22 Tue 22/02/22
3441 | Building Pad for Viliz 34 100 00% 0 days Tue O2/08,/22 Tue 09/08/22
3442 | Building Pad for Villa 33 100.004% 0 days Sat 20/0B/22 Sat 27/08/22
3243 | Building Pad for Villa 35 100005 0 days Thu 25/08/22 Thu 01/09/22
_&l Building Pad for Vilka 29 0.00% b days Sat 25/02/23 Fi03,03/23
3445 | Building Pad for Villz 30 0.00% 6 days Mon 03/04/23 Wed 12/04/23
3846 | Land Development Works {Cutting of Trees) HE Group 2 0.00% 18 days Sat25/02/23 Fril7/03/23
3447 | Cutting of Trees for Vilka 29 0.00% 6 days Sat 25/02/23 Fri03/03/23
448 Cutting of Trees for Villa 30 0.00% & days Fri03/03/23 Fri10/03/23
3440 | Cutting of Trees for Villa 35 0.00% & days Fri 10/03/23  Fri 17/03/23
3450 | Land Development Waorks [Retaining Walls) HE Group 3 26.85% 402.16 days  Mon 10/01/22 Thu 26/10/23
3451 | Retaining Wall for Villa 11-14 100 00% 0 days Mon 10/01/22 Thu 23/06/22
3452 | Retaining \Wall for Villa 31 0.00% 24 days 5at 25/02/23 Fri24,/03/23
3453 | Retaining Wall for Vilia 21 0.00% 24 days Fri 24/03/23  Tue 25/04/23
_iﬁil Retaindng \Wall for Villa 22 0.00% 24 days Wed 26/04/23 Wed 24/05/23
3455 | Retaining Wall for Villa 32 0.00% 24 days Wed 24/05/23 Wed 21/06/23
Eﬁ_! Retaining \Wall for Viliz 34 0.00% 24 days Thu 22/06/23 Fr21/07,/23
3457 | Retaining \Wall fior Viliz 33 0.00% 24 days Fri 21/07/23  Thu 17/08/23
I45E | Retzining Wall for villa 29 0.00% 24 days Fri 18/08/23  Fri 15/09/23
3459 I Retaining ‘Wall for Villa 30 0.00% 18 days Fri 15/09/23 Fri06/10/23
3460 | Retaining Wall for Villz 35 0.00% 18 days Fri 06/10/23  Thu 26/10/23




Overwater Villas Status

CBRE

The Pavilions El Nido Beach Spa _ Resort Schedule Tracking _Data Date_24-Feb-2023

OVERWATER VILLAS
I Tazk Name % Actisal Duration Current Start Current Finish 204 02 20231 2024 2025
. r atr 2| atr 3| a4 |ow 2| arr 2] e 3| 0w a o 1| e 2)0ee 3 |0 # o 2| e 2| e 3| o 4|0 2 | 0 2|0 3| e 8 a1 o 2| a3 | o
1 |ELNIDO BEACH SPA & RESORT 11.94% 173608 daysThu 16/04/20 Thu 27/11/25 -
i_| Q5 Services 22 88% 543.28 days Wed 10/11/21 Tue 29/08/23
87 |  Design Stage 70.36% 1124.08 daysThu 16/04/20 Mon 27/11/23
368 Procurement Stage 12.53% 913.2 days Thu OL/07/21 Fri28/06/24
o5y Construction Stage 7.35% 161508 daysTue 01/09/20 Thu 27/11/25
961 |  Construction of Phase 1A 11.72%  973.88 days Tue03/11/20 Fri29/12/23
1710 Construction of Overwater Villas (HE Group &) 0.00% 639.5 days Wed 17/11/21 Tue 26/12/23
171 OW Villa Pre- Construction Works 76.00% 396.3 days Wed 17/11/21 Thu 09/03/23
17112 | Diesign Concept Studies 100.00% & days Wed 17/11/21 Tuee 23/11/21
E‘ Achitectural and Engineering Design Development  100.00% 12 days Wed 24/11/21 Thu 09/12/21
1754 | Finalization of Pre-Cast Method Statement 100, 00% % days Thu 0%/12/21 Non20/12/21
1715 Pre-Last System Mock up 40.00% 1B days %ar 16/07/22  Thu 09/03/23 hivini B |
_17"._E_| OW Villa 1A [Pre Cast System) 2.05% 491.25 days Wed 01/12/21 Tue 18/07/23 ;
1779 OW Villa 18 (Pre Cast System) 0.00% 120days  Wed 19/04/23 Mon 11/09/23 F—
1842 | OW Villa 2A [Pre Cast System) 0.00% 120 days  Fri12/05/23 Mon02/10/23 e
1305 | OW Willa 28 (Pre Cast System) 0.00% 120days  Fri02/06/23 Sat 21/10/23 e
1968 | OW Villa 3A [Pre Cast System) 0.00% 120days  Sat24/06/23 Sar1lf11/23  —
oy OW Villa 38 [Pre Cast System) 0.00% 120days  Mon 17/07/23 Sat 02/12/23 Fr—
EJ OW Villa 4A {Pre Cast System) 0.00% 120days  Mon 07/08/23 Tue 26/12/23 G
2157 | OW Villa 48 [Pre Cast System) 0.00% 120 days  Man 07/08/23 Tue 26/12/23 y—
1220 OW Villa SA [Pre Cast System) 0.00% 130days  MonO7/08/23 Tue 26/12/23  — g
 22E3 | OW Villa 58 (Pre Cast System) 0.00% 120 days  Mon07/08/23 Tue 26/12/23 —
Ed_E-_l OW Villa B [Pre Cast System) 0.00% 120 days  Fri09/06/23 Sat 28/10/23 .
2408 OW Villa 68 (Pre Cast System) 0.00% 120days  Sat17/06/23 Sat04/11/23 f—
2472 OW Villa 7A [Pre Cast System) 0.00% 120 days  Mon 10/07/23 Sat 25/11/23 Sp—
2535 | OW \illa 78 (Pre Cast System) 0.00% 120days  Mon 31/07/23 Mon 18/12/23 -
zsgﬂ OW Villa 8A {Pre Cast Systam) 0.00% 120days  Mon 31/07/23 Mon 18/12/23 ——
2661 | OW Willa B8 [Pre Cast System) 0.00% 120 days  Mon O7/08/23 Tue 26/12/23 Ty —
2724 OW Villa 94 {Pre Cast System) 0.00% 120days  Mon 07/08/23 Tue 26/12/23 . —
2767 | OW Villa 98 (Pre Cast System) 0.00% 120days  Mon 07/08/23 Tue 26/12/23 —— o
EJJ OW Villa 10A |Pre Cast System) 0.00% 1230days  Mon07/08/23 Tue 26/12/23 L ——m
2023 | OW Villa 108 (Pre Cast System) 0.00% 120 days  Mon 07/08/23 Tue 26/12/23 P—
2976 | Phase 1 Construction of Overwater Villas Completion 0.00% 0 days Tue 26/12/23 Tue 26/12/23 & i 2612

-
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Progress Photos — Structure

Finishing Works

Duplex Villa 11
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Duplex Villa 11
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Structure Works

Duplex Villa 15
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Duplex Villa 21



Progress Photos — Structure
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Overwater Villa
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BUILDING PADS

ASOF : 17 FEB 2023
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LEGEND

DRAINAGE KEY PLAN

AS OF 17 FEB 2023

B EXCAVATION COMPLETED

B BASE CONCRETE COMPLETED
B \WALL STAGE 1 COMPLETE

B \WALL STAGE 2 COMPLETE

B CONCRETE/STEEL COVER INSTALLED
B R/VER STONE INSTALLED




ROAD WORKS

- PARTIALION-ONGOING ROADNAY EXCAVATION

B 5USCRADE PREPARATION TO RECEIVE GEOCELLS
I /st SURFACE COURSE COMPLETED

I =cAoWAY GEOCELL INSTALLED

AS OF : 17 FEB 2023




SEWER MANHOLE KEYPLAN

AS OF 17 FEB 2023
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Progress Photos — Structure
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Three (3) Weeks Lookahead Schedule
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The Pavilions El Nido Beach Spa _ Resort Schedule Tracking Data Date 24-Feb-2023

THREE (3) WEEKS LOOKAHEAD

D [Task Name e artual HE'rlu'Il'es urrent Start me 2020 2021 202x |Mj 2028
| Duratian HE | HZ HY HZ 1 | H2 1 HZ ey HZ
1 | ELMNIDD BEACH SPA & RESORT 1184% 152E71d... Thu16/04/20 Thwe 27/11/25 :
2 | Hey Milestons Dates 0.00% 173608 d_.. Thu 16/04/20 The 27/11/25 -
3 | Project Construction Kick OFF 0U007E 0 ays Fri 24/02/23  Fri 24/02/23 o 4 24f02
e _I In@iuguration Day OLD0eE 0 days Fri 240333 Fri 240373 o 4 240z
El| Diesign Stage 0L00% 1174.08 d_. Thu 16/04/20 Mon Z27/11/23 -
10 Start of Design Phase 3 DD O cays Fri 2403/33  Fri 2403/23 -1 4 24002
[F] Procurement 0.00% 114905 d... Set 03/10/20  Fri 28/06/248
17 | Start of Procurement Phase 3 0U00%E 0 days Fri 242,23  Fri 2402/23 = 4 23/02
1= Comstruction Stage 0L00% 150B.08 d_. Fri 0L/04/21  Thu 27/11/25 -
2= | Start of Construction for MEPF 0UD0RE 0 days Fri 24/02/23  Fri 240223 -3 4 240z
2= | Start of Construction Phase 3 0UD0RE 0 days Fri 24/02/23 . Fri 24/02/23 o 4 24/02
=0 | Project Turn Ower 0007 Dcays Fri 24/02,/23 Fri 24/02/23 =2 4 40z
L 05 Services 12B0%  418.97 days Wed 1001121 Tue 29/08/23
= | Q5 Phas= 1 2792% 33861 doys Wed 10y'11/21 Tha 0L/06/23
_JCI Q5 for Site Development Plan LD 0 days Thu 02/03/23 Tho 02,03,/23
1 05 for Land Villas SO00% 30 21day:  Wed 10/11/21 Mon 27/02/23
N 0% for Duplex Villa SO.00%  0.53 cays Wed 10/11/21 Sat 252723
= ] 05 for 2 BR Villa S OeE 1.2 days Fri 020222 Mon 270223
3= | 05 for Dverwater Villas SO00% 6 days Fri 04/02,/22  Fri 030323
E5 05 for Facilities 0L00% 75 deys Thu 02/03/23 Thu 01/06/23
3 | 05 for Electrical Sub Seation 0.007 12 dayz Wed 15/03/23 Toe 28/03/23
7 05 for Sewage Treatmernt Pt 0005 12 days 5at 1103723 S5at 250323
|61 0% for FOH, BOH & Parking 0005 12 days Twe 324/03/2F Tuwe 28/03/23
52 | 0% for Beach Restaurant & Deck il e 12 days Wed 08/03,/23 Wed 22,03,/23
&3 ] 05 for Bosrdwalk RBzmp to Beach Restaurant OuD0EE 12 days Thu 020323 Wed 15703,/23
& | 05 for Istard Rock Bar & Grill Pasilion 0U007E 12 days Fri 03,/03,23  Fri 17,0323
CH| 05 for Isiand Rock Floating Boat Dock QU0 12 days Fri 24/03/23  Mon 10/04,/23
55 | 055 for Isiand Rock Water Sports Center Pavilion 0LD0Rs 12 days Fri 24/08/23  Man 100,23
&7 05 for Land Development .00 12315 days Wed 30¢05/22 Fri 31/03/23
58 05 for Building Pads SO 2.4 days Wed 30/03,/22 Sat 04323
= | Birezs Boad SOOFE 2.2 days Wed 30/03,/22 Sar 040323
70 Main Rozd 0L00% 24 days Sar04/03/23  Fri 3LM3/23
71 | 05 of Uilities 25.00% 19179 days Toe 07/06/22 Tue 04/04/23
__"3_] O for Sewer System Works 0005 24 days Tuwe 07/03/23  Tue 020/04/23
| 05 for Waterdine System Warks 0L00RS 24 dayz Toe 07/03/23 Toe 04/04/73
05 for Elecirical System Warks Oumoes 24 days Twe 070323 Toe 0204723
TE | Q5 Phase 2 22 50% 322 SAdays Fri 04/0222  Fri 16/06/23
SFEL 05 of Remmining Land Vitlss .00 3406 dmy:  Fri 040222  Wed 15/05/23
78 2 BR Villas SO0 2.4 days Fri G402/22  Wed 15/03/23
57 | DesignStage TO36% 33317 days Thu 16/04/20 Mon 27/11/23
= | Diesign Phase 1 B3.42% 16013 days Thu 16/04/20 Thu 25/05/23
| Design of Site Development Plan 06.11% 34.69dmy: Thu 16/04/20 The 02/03/23
DD - MEPF Design Dewelopment e 1.8 days Thu Z28/10y21 Mon 27/02/23
BD - Bid Drawing e 1.2 days Fri 07/00/22 Toe 38/02/23
FLD - For Construction Drawing S 0N 1.2 days Wed 16/03,/22 Thu 02/03/23
Design of ¥iltas Completion 0UD0RE 0 days Thu 02/03/23 Thu 02/03/23
Design of Facilities 7246% 21315 days Sar 211020 Thu 25/05/23
Design for Electrical Sub Station GA.62%  257.97 days Sab 211120 Toe 268/03/23
DD - MEPF Desizn Development BODFE 3.6 dayz Sat 2901722 Wed O103,23
BD - Bid Draswing QU0 12 days Wed 01/03,/23 Wed 15/03/23
FCD - For Construction Drawing 0.0 12 days Wed 13/03/23 Toe 28/03/23
Diesign for Sewage Treatment Plant BO.OME 10544 days Wed 30/06/21 Sar 18/03/23
DD - MEPF Design Development Bl ee 3.6 days Sat FOM01,/73 S 04M323
BD - Bid Drawing 0U00%E 6 days SatD4/05/23  Sar 110323
FCD - For Conztruction Drawing 0L00% & days Sat 11/05/23  Sat 18/05/73
Diesign for Water Storage [Clubhouse) 50.57% 247.Zdmy: Thu 0Z/09/21 Thu 27/04/23
DD -Design Develooment SO0 2.4 days Thu 25,1021 Tue 28/02/23
Task IS Froject Summany ®  anmctive Milestoos Maraml Summany Rothup. E— DR Bazaiing sdilestone o
Project: Pro | Spiit g External Tasks nective Surmmany I 1 Merusd Summary p—1  Criticl Baseline Summany
DA St 2Y ) pitestons L3 External Milastane Marual Task D Star-onky [ Critical Sadt Frogress
Sumimeary Imeactive Task Druration-onty Finish-only a Baselins Sippege ey
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The Pavilions El Nido Beach Spa _ Resort Schedule Tracking |

THREE (3) WEEKS LOOKAHEAD

Data Date 24-Feb-2023

ID [Tesk Name |!§Ad‘.uu| Remaining |c.m~=msurt |nn=nr-.’n'sh 2020 021 FoFT) 2023 2024
i HE | HZ HE rd HL | HZ 1 | HEZ M1 HZ HE
121 DD - MEPF Design Development 000% 1E days Sat 024/03/23 Sat 25/03/23 _—T
142 BD - Bid Drawing 000% 12 days Sat 25/03/23  Toe 1104723 —
128 | Design for Clubhouse with Water tank 64.21%  190.61 doys Wed 04/08/21 Fri 05/05/23
147 | DD -Civil and Struscsural Design Development SO0  18days  Tue 259721 Mon 27/02,23 S |
148 | DD - MEPF Design Developmert 000 18 dayz 53t 25/03,/23  Tie 18/04/23 —l
149 DO -imterior Design Development S0.00%  Sdays Sat 11712721 Tuee 07703723 e
132 | Design for Guardhouse & Main Gate T3.68% 1784 deys Thu 11/03/21 Thu 25/05/23
E=h Design for FOH, BOH B Parking BO.0D% 125 18 days Thu 11/03/21 Tue 21/03/23
| 1sa | DI - MEPF Design Development S000% LE8days  Sat29/0422  Mon27/02/23 oy
153 | DD -interior Design Development S0.00%  Odays Wed 05/05/21 Tue 07/03,23 E
E= BD - Bid Drawing LD & days Tue 07/03/23 Tue 1403723
157 | FCD - For Conssruction Drawing D00%  Geays Tue 14/03/23  Tue 21,0323
158 Design for Beach Restaurant & Deck B2B5% 952days  Tue 25/05/21 Wed 15/03/23
172 DO - MEFF Design Development S0.00% 1.8 days Fri 04/02/22 Wed0L/03,23
173 DO -rterior Design Development 50.00% A06days  Mon 1307/21 Wed 01,0323
B BD - Bid Drawing 000 Goays Wed OL/03/23 Wed 06,03,/23
E=1 FLO - Far Construction Drawing 000 6 days Wed 08/03/23 Wed 15/03,23
176 Dhesign for Boardwalk Ramp to Beach Restaurant G5.06% 23.0@dmys Tue 230721 Toe 28/02/23
150 FCD - For Conszruction Drawing 0.00% 3 diays 53t 25/02/23  Tue 28/02/23 —
151 Design for lsland Rock Bar & Grill Pawilions TLE6%  127.68 deys Fri24/09/21  Fril7f03/23
123 | DI - MEFF Design Developmenrt BB.69%  1.Edays Fri 11/03/22  Mon 27/02,23 \
156 DO -rterior Design Development 000% 1B days Sat25/02/23 Fri 17/03,23
157 | BD - Bid Drawing 000%  Gdays Sat 25/02/23  Fri03,03/23 —_—
=8 | FCD - For Conzmruction Drawing 000%  Gdays Fri0303,23  Fri 10,03,23
1E3 Diesign for lsiand Rock Roating Boat Dock TO.53% 12217 doys Thu 18/11L/21 Fri3l/03/23
=3 | DI - MEPF Desizn Development BODD%  36days St 270622  WedD103,23 | S—
124 | DL -interior Design Develogment DUD0RE 1B days Sat 2502723 Fe 1708723
193 | BD - Bid Drawing DO Gcays Fri 17/03/23  Fri 24/03/23 _.ﬂ
126 | FCD! - For Construction Drawing 0.00% 6 clays Fri 24/03/23  Fri 31,/08,/23 —
= Design for lzland Rock Water Sports Center Pavilions F053% 11016 days Wed 12/01/22 Fri 310323 T
201 DI - MEPF Design Development BODD%  3.6days  Sat27/08/22 Wed0103,23 [
2oz | DO -interior Design Development DU 1E days Sat 250223 Fri 17/08/23 |
203 | BD - Bid Drawing 000% Gy Fri 17/03/23  Fri 24/03/23 —
=4 | FCD - For Conssruction Drawing: 000%  Gcays Fri 24/03/23  Fri 31,/03/23 _#
245 | Design of Semwall 37.50%  319.92 dnys Thu 020921 Wed 10/05/23 ;
229 | FCD - For Construction Drawing 000% 60 days Szt 25/02/23  Wed 10/05,23 Ll
o | Design of Uilities B217% 69 51days Wed 15/12/21 Tue 28/03/23
N Design for Sewer System Works B3.41% 6268 dmys Wed 15/12/21 Tue 14/03/23 T
254 | DO - MEPF Design Development SO0  2.Bdays Fri 28/01/22  Toe 28/02/23 I 1111 |
2=3 | BD - Bid Drawing 000%  Gdays Tue 25/02/23 Tue O7/03,23
FCD - For Construction Drawing. 000 Gcays Twe 07/03/23 Tue 124/03/23 f
257 | Diesign for Waterfine System Works T4.23% 10026 doys Wed 15/12/21 Toe 28/03/23 :
o | DL - MEFF Design Development S000% 2.8 days Fri 102/22  Tue 28/02/23 L
7L | BD - Bid Draswing D00 B days Toe 28/02/23 Toee07,/03723 e
2 FCD - For Construction Drawing 0.00% 1B days Tue O7/03/23  Tue 28/03,23 —
zZ3 | Diesign for Electrical System Works T423% 10026 deys Wed 15/12/21 Tue 28/03/23
=6 | DI - MEPF Design Development SOD0% 2.8 days Fri 11/02/22  Tue 28/02/23 |
| =7 BD - Bid Drawing 000%  Geays Tise 28/02/23 Tue 070323 ———
=8 | FCD - For Consruction Drawing 0.00% 18 days Tuwe 07/03/23 Tue 28/03,23 —
R Desigr of Liilities Complesion 000 Odays Tue 28/03/23 Tue 28/03/23 & | zares
251 | Design Phas= 2 S4.57% 4656days  Wed 10/06/20 Mon 27/11/23
290 | Design of Remaining Land Villas BE7.2T% 11158 days Wed 100/06/20 Mon 03/04/23
299 | 2 BR Villas T4.55% 13066 days Fri 30721 Mon 05/04/23
303 | DO - MEPF Design Development SO.00% LEdays  Twe 2812/21 Mon27/02/23
208 | DD nterior Design Development S0.00% 1.8 days Thu 260621 Mon ZT/02/23 =
303 | BD - Bid Drawing 0.00% 12 days Mon 27/02/23 Mor 13,/03/23
306 FLD - For Construction Drawing. 0.00% 15 days Mon 13/03/23 Mor 03,/04,23
THSK Froject Summary o ¥ mective Milestons Manual Summany Rolu) SE— Do L2 Bazsfine Mikestone L=
Project: Pro Spiit Exi=rnal Tasks meactive Summeny I I Manusi Summary —1 Critaal Easzline Summery
Dates 3= 23| ppismctone - Extzrnal Milestane o Marual Tesk S tar-onk C Critical Spdt Frograss —
Summarny Ineactive Task Curmbion-ondy Fipiskronly a Baseiine Sippage e
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The Pawv

THREE (3) WEEKS LOOKAHEAD

ions El Nido Beach Spa _ Resort Schedule Tracking _Data Date_24-Feb-2023

[ [Task Hams 1% Actual |R=ml'n;ﬂ5 et Stmrt Finish  |2020 |2I121 022 | an2a 2023
| Dausrateon H1 I H2 HL H2 Hi I I H2 HL HZ H2
308 Design of Remaining Facilities 6277% 21847 days Thu OLAO7/21 Fri 0Z/06/23
39 | Spa Fitness Center 6227% 21007 doys Thu OL/0T/21 Thu Z7/04/23
33 | DD - MEPF Desizn Development 0.00Rs 1B days Man Z70Z/23 Maon 2000323
314 DD -rterior Design Dewelopment S0D0% 1.8 days Fri 30/07/21  Men 27/02,23
315 BD - Bid Drawing 0.00% 12 days Mon 20v03/23 Mon 03,04,23
317 Design for Wedding Pawilicns 6227% 216 86dnys Thu OLID7/21 Fri19/05/23
Erat DO - MEFF Desizn Development 0LD0RE 18 dayz Mor 20003723 Tue 1170423
azz | DO -irterior Design Development S000%  1.8day=s Fri 30/07/21 Mon 27/02,23 »
325 Design for Kids Club 63.81% 21237 days Thu OL/OT/21 Fri
ER DD -Civil and Structural Design Development 9000% 1.5 days Toe 07/12/21 Mon 27/02/23
330 DD -riterior Design Dewelopment SO.00% 1.8 days Mon 18/10/21 Men 27/02,23 =
323 Design Phase 3 1267% ST0.64days ThuOL/0T/21 Mon 21/08/23
324 Design of Adventure Café 3455% 36484 doys Thu OLAO7/21 Fri28/04/23
325 DO -Architectursl Desizn Developmens SOD0% 2.4 days Wed 2B/07/21 Tuse 28/02/23 [ o
347 | DD -Civil and Structural Design Development D0 1B days Twe 28/02/23 Mon 20403,/23
328 DO - MEFF Design Development 0LD0% 18 days Tuwe 28/02/23 Mon 20/03,23 —
323 | DD -rterior Dezign Dewelopment 0.00% 1E days Tue 28/02/23 Mon 20/03,23 —
E BD - Bid Drawing 0U0CS% 12 days Mon 20/03/23 Mor 030,23 —
T2 Design of Adventure Park Areas 0LD0% 96 days Tue 28/02/23 Sat
E DC - Desizn Concept 0.00% 24 days Tuse 28/02/23 Mon 27/03,23 —
=4 DD -Architectural Design Development 0.00% 24 days Mor 27/03/23 Fri 26,/04/23
358 | Procuremnent Stage 1253% 79877 deys Thu DL/OT/21 Fri 28/06/24
359 | Procurement Phase 1 1875%  SB6.79 days Thu DL0T/21 Wed 08/11/23
ECll Procurement for Land Villas 62.65%  1B6.58 doys Fri D1/10/21  Thu 25/05/23
I7E Procurement for 2 B Villa Precast Method 25.31% 32432 doys Fri 1712021 Thu 25/05/23
=3 | CA - Chent Approval & Paymens BOD0SE 1.2 days Sat27/08/22 Mon 27/02,23
354 ETA- Estimated Arrival @ Site 0.00% 72 days Mo 27/02/23 Tha 25/05/23
a1z TES for Owerwster Villas Pra-Cast System 46.34% 19518 doys Wed 09/02/22 Tue 18/04/23
&30 Lead Time for Delivery 0.00% A4 days Sat 25/02/23  Tue 18/04/23
= TES for Owerwater Villas Equipment 1.33% 373.95 days Fri25/02/22  Fri26/05/23
Taz | Releas= of Plans to OS 0.00°% 1day Fri 25/02/22 Sat 25/02/23
433 Released of Invitation to Bid SO.00% 0.5 days Sat 26/02/22  Men 27/02,23
=a | Relezse of RFP, Draf: Contract & Plans 5000% 0.5 days Sat 26/02/22 Mon 27)02,23
433 Relesse of BOQ - Tender Addendum 0LD0Fs 2 clays Mo 2T/02/23 Wed 01,/03,/23
a36 Pre Bid 0.00% 1 day Wed 01/03/23 Thu D2/03/23
37 Site Inspecton 000 3 days Thu 02/03/23 Mon 06,/03,/23
438 15t Submission 0.00% 6 diays Mon 06/03/23 Mor 13/03,23
an | Tenser fssezzment 0.007% 1day Mor 13,/03/23 Tue 12/03/23 [
820 Review of 15t Submission 0.00% 2 days Tuwe 14/03/23 Thu 16/03/23 r
B Mack Up 000%  lcay Thu 16/03/23 Fri 17/05,23 [
Bl Tender Irterview) Clarificssion 0.00% 1 diay Fri 17/03/23  Sat 153723 I
23 2nd Submission 0.00% 1 diay Sat 18/03/23  Mon 20/03,/23 1
222 Final Bid Levelling 0.00% 2 days Mon 200323 Wed 22,03,23
T Tender Recommendation 0.00% 1 day Wed 22/03/23 Thu 23,0323 0
a6 | Approval 0.00% 1 day Thu 23/03/23 Fri 24/03,/23
247 NTP 0.00% 1 diay Fri 24/03/23 © Sat25/03/23
a8 | Cortract Execution 0.00% 1 day 52t 25/03/23  Mon 27/03,23
a3 | Lead Time for Delivery 0LD0% 48 days Man 27/03/23 Fri 26/06,/23
a0 | Procurement for Land Villas Compietion 0.00% 10 ciay= Fri 24/02/23 °  Fri 24/02,23 -] ks | pafo
a1 Procurement for Facilities 0.00% 53006 days Fri 04/02/22  Wed 08/11/23
= TES for ES5 Equipment 0UDD% 467 67 days Fri 04/02/22  Sat 19/08/23
433 Release of Plans to 05 S0.00% LS days Fri D402/22  Wed 15/03,/23 ——
K= Relezzad of Imitation to Bid 0.00% 24 days Wied 15/03/25 Fri 14,/04/23 R
&z | TES far S5TP Equipment D00% 46528 days FriD4/02/22  Wed 16/08/23
473 Aelzase of Plans to G5 SO0 05 days Fri 0202/22 Mon 13/03,/23 e
a7a | Reieased of Irvitation to Bid 0.00% 24 days Man 13/03/23 Toe 11/04/23 —
B2 | TES for FOH, BOH & Parking Equipment 0L00% 4625 days  Wed 23/03/22 Fri 29/09/23 T
Task Froject Summary ¥ imactve Milestons Manuai Summary Rofiu Se——  De=dine & Easziine Miestone -
Project: Pro | Spiit Extzrnal Tasks inactive Summany I 1 M=ramiSummary p—1 Crricl Easeling Summary
Date: 328 20 | pfisestons ) External Milestane Wmrual Task I Startonly C Critical Soit Frogress —
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CBRE

The Pavilions El Nido Beach Spa _ Resort Schedule Tracking

THREE (3) WEEKS LOOKAHEAD

Data Date_24-Feb-2023

I I'lmmm.e |ism:tuu Remsining  CuremtStart  CwmertFnisn 2020 |2021 xz | maz 2024 2023
= | | HE | HE | HE HE Hi | HZ M1 HZ HEZ
353 | Reizase of Plans to 05 SOD0% 0.5 days Wed 23/03/22 Wed 15/03/23 D — .
Released of Imvitation to Bid 000 24 days Wed 15/03/23 Tha 13/04/23 e
TES for Besch Resmurant & Deck Equipment U0 166 days  Wed 08/03/23 Mon 25/09/23
Release of Plans to 05 000 1 day Wed 08/03/23 Thu 09,/03/23 —_—
Relez=ed of Imitation to Bid 0UDFs 24 days Thu 08/03/23 . SariE04,/23 —
TES for Boardwalk Ramp to Beach Restaurant 0.00% 167 days  Wed 15/03/23 Tue 03/10/23
Release of Plans to 05 0UD0RE 1 day ‘Wed 15/03/23 Thu 16/03/23 [em—
Relezzed of Irvitation to Bid 000 24 days Thu 16/03/23 Sat 1504723 —
TES for Island Rock Ber & Grill Pavilions 0L00% 166 days  Fril7/03/23  Wed 04/10/23
fielease of Plans to 05 000 1 day Fri 17/03,/23  Sar 18/05/23 —
Releazed of Imvitation to Bid 000 24 days Sat 150323 Mon 1710423 R—
Procu fior Land D 14.77% 43336 doys Thu OZ/09/21 Sat 060523
Procurement for Equipment Parts of Building Pads for Wllas LD 3B doys St 0470323 Wed 15/04/23 i
RFP - Reguest For Proposal 000 12 days Sat 040323 Sat 180323
EQP - Evafuation of Proposa! 000 3 days 5at18M3/23 'Wed 22003.,/23 1’
PR - Proposal Recommendation 0LDDFs 2 days Wed 2200323 Fri 24/03,/33
PO - Purchase Order 0L0oRs 3 days Fri 24M03/23 Mon 27M03/23 *
CA - Chent Approvad B Payment 0L00Rs 6 cays Mo 270323 Mon 03,04,23
Procursment for Equipment Parts of Building Pad for ES5 S5200% 22842 deys Thu 02/09/21 Fri 24/03/23
ETA- Estimated Arrival @ Site 000 24 days Sat 25/02/23  Fri 24/03/23
Prrocurement for for Equipment Parts of Building Pad for STP 0LD0% 50 days Sat 040323 Sat D605/23 i
RFP - Reguest For Propesal 000 12 days 5at 0403723 5ot 18/03723 E:
EOQP - Evaluation of Proposal 0UD0RE 3 days Sat 18/03/23F 'Wed 220323 f
PR - Proposal Recommendation 0L00Rs 2 days Wed 23/03/23 Fri 24/03,23
PO - Purchase Order 0UD0RE 3 days Fri 243,23 Mon 270323 4
CA - Client Approvai E Payment 000 i clays Hon 270323 Mon 030423
Procurerment for Equiprment Parts of Building Pad for FOH & BOH 0.00% 38 days Sat 040323 Wed 10/04/23 o
RFP - Reguest For Proposal 0uD0s 12 days Sat 04/03/23  Sat18/03/23 :’
EOP - Evaluation of Propassl 0LD0Fs 3 days Sat 18/03/23 Wed 22,/03,23
PR - Proposal Recormmendation DUDDRE 2 days Wed 22/03/23 Fri 24/03/23
PO - Purchase Orcer 0UD0RE 3 days Fri 24/03/23  Mon 27/03,/23
CA - Client Approwal & Payment 000 6 days Mon 2T/03/23 Mon 030423
Procurement for Seswmll IN00% 35229 days Wed 04/09/21 Fri 28/04/23
Procurement for Seawall J0.00% 0.4 days Wed DL09/21 Fri 28/D4/23 g =,
Procursment for Main Roads IN00%  352.20 days Wed 000921 Fri 28/04/23 -
Procurement for Maén Roads Completion F00D% 50.4 dlays Wed 004,09/21 Fri 28/433 E =
Procuremens for Lhilities 2TE5% 26537 days Fri24/06/22 Tue 05/0923
TES for Sewer System Eguipment 0UDOE 150 days  Tue 07/03/23 Tue 05/09/23
Release of Plans to 05 000 1 day Twe O7/05/23 Wed 08/03,23
Reieased of Imitation to Bid 0UD0RS 24 days Wed 05/03,/23 Wed 05,/04,23
TES for Waterdine System Equipment 000 150 days  Tue 07/03/23 Tue 05/09/23
Aelease of Plans to G5 000 1 day Te O7/03/23 Wed D6,/03/23
Released of Imvitation to Bid 000 24 days Wed 080323 Wed 05/04/23
TES for Ebectrical Systemn Equipment 0L00% 150 days  Tue 07/03/23 Tue 05/09/23
Feleaze of Plans to 05 0L00Fs 1 day Tise O7/05/23  Wed 0E/03,23
Relezsed of Imitation to Bid 0UD0RE 24 dayz Wed 050323 Wed 05/04,23
Procurement for Utidities Completion 0ooeE O days Fri 28/02/23  Fri 2402,/23
7= Procurerment Phase 2 DUDE 300 days  Wed 15/05/23 Fri 28/06/24
807 | Procurement for Remaining Land Villas 0.00% 228 day:  Wed 15/03/23 The 14/12/23
| Duplex Villaz DUDO% 98 days Wed 15/03/23 Fri 14/07/23
RFP - Request For Proposal 0UDEFs 12 day= Wed 1503723 Wed 25/03,23
E | EOP - Evafuation of Propass! 000 3 days Wed 26/03/23 Sat 01,/04/73
827 | Construction Stage 7.35% 149634 d_. Tue 0L/09/20 Thu 27/11/25
353 | Construction of Phase 14 11.72%  B59.73 days Tue 03/10/20 Fri29/12f33
EXN Construction of Land Villas {HE Group 1) IBTIH  552.21 days Wed 16/12/20 Thu 16/11/23 -
E Duplex 11 [MLUW) 94.19% 40005 days  Wed 16/12,/20 Wed 08/03/23
m|s | Swimiming Pool 96.90%  20.31days  Fri15/00/Z1  Tue 28/02/23
Tmzk P-\:\iecl Summary - T nmctive SAilestons Manus Summary Roliup I—— DEsdine L Eazmling hjmstone &
Praoject: Pro Spiit Ewternal Tasks rEctiye Summany r 1 mspost Summery p——) Critical Eazmbine Summasny
Dote S8 25 piezone L J External Milestons= v Marual Task I start-onky = Critical Epit Frogress —
Sumimary Ipactive Task Suration-ondy Fimish-onty u Basefine Sipoege e




c BH E The Pavilions El Nide Beach Spa _ Resort Schedule Tracking Data Date 24-Feb-2023
THREE (3] WEEKS LOOKAHEAD
o | Task Name % Actusl ‘{Ena'm\s urrent Start LTt Finish 2020 2021 2023 2023
I-’h-rumml' ML | HZ HY | HZ w1 HZ HZ
Pool Cortractor: Scope of woris [Plastering, Concrete topping, Wat G2.00%  2.88 days St 11/12/21  Tose 25/02723
Ceifing works 03.00% 1.4 days Sat 040622 Mon 2700223
Paint Works T Bcays Sat 130822 Fri 0303723
Tiling Works SiOL0eDE 10 days 53t 10/12722  Wed DM
Fiwtures Installation {Doars, Windows, Electrical Plumbing, Pechznical T0000% 4.8 days Tha 14/07/22 Thu 02/0323
Testing & Commissioning 000 3 days Thu 02/03/23 Mon 06/03.,/23
1028 Duplex 12 [MUV] B1.56% 12498 deys Wed 06/01/21 Wed 28/03/23
Swimamiing Pool 04 00% 305 days Fri 15/04f21  FriD3f03/23
Pool Corsractor: Scope of works [Plastering, Concrete topping, Wat B5.00% 5.4 days Sat 050222 Frid3,03,/73
Farrmwarks & Scaffolding Stroging DO00% Oldays  FAl7/A2/21 Sat25/02/23
Caffing & ACU Roughing-ins TO00% 6 cays Sat 18/12/21  Fri 03,/03/23
Cesing works 25.00% 15 day= Sat 10,09/22 Tuwe 14/03/23
Plastering Warks o7 O1% 015 days Sat 182721 5at 2502723
Paintirg & Tikng Materiad Procuremens S0.00% 6 cays Sat 180722 Fri 0303723
Paint Works 000 14 days 5at 270822 Mon 13,703,/23
Tiling Works ‘0.00% 20 days Sat 2502723 Mon 2000323
Finishing Materials Procurement (Doors & Windows, Fixtures [Electric: 500005 6.1 days Mon 0301,22 Twe 07/03,/23
Fixtures Installation (Doors, Windows, Electrical Plumbing. Mechanical U005 16 days Twe 0703723 53t 2303723
Testing & Commissioning 000%  3cays Sat 25/D3/23  Wed 2003723
i0E3 Dupilex 13 [MLUV) FEAB% 15065 days Mon 25/01/21 Mon 24/04/23
i1az Swimmimiing Pool §3.18% 35090 days  Thu 17/D6/21 Tue 07,0323
1110 Poo! 'Wall Rebar Insiziiston 95.00% 0.25 days Sat 280522 5at 25/02/23
ELI Pool Wall Scaffolding & Fornmworks 95.00% 045 days 53t 28/05/22 53t 250223
1112 Pool Wil Roughing-ins induding instsliztion COUDD5E 0.7 days Sat 040622 Sat 250223
1113 Poo! 'Wall Concrete Pouring SODD%  D.1days Tha 09/06/22 53t 2302723
11143 Poo! Contracior: Scope of works [Plastering, Concrete topping, Wat 75.00% 9 Cays Sat 110622 Twe 0703523
1126 Cawaras Roofing Waorks 50005 2.5 days Sat 01,/ 10¢22  Tose 28/02/23
1137 Formwarks 5 Scaffolding Strnping 1000%  0O9days Mo 14/11/22 Tue 07/03/23
1128 Rowghing-ins (Erectricl, Plumbing, A 9700% 0.39days  Wed 30/06/21 Sat 25/02/23
= Cortinuation of Partition Works DO00%  0.days Mor 27/09/21 Sat 250223
1132 | Caiing & ACU Roushine-ins 000%  20days Tuse O7/03/23 Wed 26,0323
1133 0007 20 days Tse 07,0323 Wed 20/03,23
iiz4 95.00% 0.3 days Twe 18/01722 Sat 25/02/23
1133 Painting & Tiling Materiz! Procurement QLD 12 days Sat 230223 Sat 1L/03/23
1136 Pzint Works 5.007% 15 day= Man 07711722 Man 27/03/23
1137 Tiling Works ‘0007 20 day= S5at 25/02/23 Mon 20,03,23
1138 Finishing Materials Procurement (Doors & Windows, Fixtures {Eleciric: S0.00% 6 days Sat D8/MLZ2  Twe 28/03723
1133 Fixtures Installation (Doors, Windowes, Electrical Plumbing. Mechanical 0.00% 16 days Twe 28/03/23 Tuee I8/04523
a1 Duplex 14 [MUV) B248% 117 54 deys Mon 25/01/21 Tue 28/03/23
1150 Swimemiing Pool 0B.30% 058 days Thu 17/D6/21 Twe 28/02/23
172 Poo! Contracior: Scope of works [Plastering, Concrete topping, Wat-93.00% 2.52 days Sat 00222 Tuwe 28/02523
1154 Carwars Roofing Works S0 0.5 days Sat 030922 Sat 25/02/23
| 1123 Formwaorks & Scsffolding Stripping 100D 0.9 days Frilifil/22 St 0403723
1157 Roushing-inz [Elactried, Plomibing, Au O500% 0.65cays  Thu 30008721 Sat25/02/23
B Cantinuation of Partition Works 9B00% O2days  ThuO03/03/22 Sat 25/02/23
| 1190 | Cafting & ACU Roughing-ins 45.00%  1%days Sat 13/08/22  Fri 17/03/23
1191 | Ceifing works 02007 20 days Sat 25/02/23 Mon 20/03,23
1192 | Plastering Works FOUD%E 1.8 days Sat 19/02/22 Mon 27/02,23
1193 Painting & Tiling Materiaé Procurement 40.00% 1.2 days Twe 30708722 Twe 0703523
1194 | Pairt Works 0007 20 day= Sat 25/02/23 Mon 200323
1133 Tiling Warks 000 20 days Fri 03,03,/23 Mon Z7/03/23
1196 ing Materals Procurement (Doors & Windows, Fixtunes {Eleciric 95.00% 3 days Sat 08/ 0122 Tuwe 28/02523
= Fixtures Installztion (Doors, Windows, Electrical Plumbing. Mechanical 1000% 144 days  Tuwe 10710022 Fr 17/03/23
1198 | Testing & Commiziaring 000°% 3 days Fr17/05/23  Mon 20/03,25
i1=9 Duspiex 14 Completion ‘0.00%s 1gay Mon 270323 Tue 28/03/23
1200 Duplex 15 24.52% ATA.Mdeys Thu 0L 0721 Sat 22/07/23
iz13 GF Scaffolding Works 000 B days Sat 250223  Fri 03,0323 J
Task | Fmiecl Summary " * mecte Milestone Sdmpamd Summary Rolun oee— Descdine & Emsaling Wilestons o
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CBRE

The Pavilions El Nido Beach Spa _ Resort Schedule Tracking Data Date 24-Feb-2023
THREE (3) WEEKS LOOKAHEAD

L&} | Task: Name Actual EHI_I'E- i Start s 2020 2021 2023 rourk ]
|* Y HL | HZ HL | r s H1 HZ | [E58 HZ
11 Ground Ficar Rebar [Beam & Sab) 000% 17 days Sat 25/02/23  Thu 16/03/23
1215 Roughing-ins 000%  Adays Tue 28/02/23  Sat04/03/23
1216 GF Sish Concrete Pouring 000%  1day Tue 14/03/23  Wed 15/03/23
1r17 Swimming Pool 0.00% 66 days Wed 15/03/23 Mon 05/06/23 — ]
1z18 Poci Siab Scaffalding Works 000%  Gcays Wed 15/03,/23 Wed 22/03/23 ¥
1219 Pool Stab Formuworks 000°%  Beays Wed 22,03,/23 Wed 28/03,/23
120 Pool Siza Rebar Works 000%  Gdays Wed 26,03,23 Wed 05/04,/23
1229 Calismn to RB Rebar 0005 ddays Thu 16/03/23 Tue 21/03/23 -y
[FET) Scafolding Works for RE 000°%  ddeys Thau 16/03/23 Tue 2103723
031 Column Formworks 000%  Adays Tha 16/03/23 Tue 21/03/23
132 Colusmn Concrete Pouring 000%  lday ‘Wied 22/03,/23 Thu 23/03/23
133 Rioof Beam Rebar 000%  Beays Tha 23/03/23  Tha 30/03,23
frery PRioof Beam Formworks 000°%  Bcays Thu 23/03/23  Thu 30,/03/23
133 Roof Beam Concrete Pouring 000%  1eay Tho 30/03/23 Fri 31/08,23
1336 Roof Truss Seaffolding Warks 0.00% 12 days Thu 16/03/23 Thu 30/03/23
37 Truss Fabricstion 0.00% 12 days Thu 23,03/23 Sar08/0423
D38 Truss Erection 000%  Seays Fri3L/03/23  Sat05/04/23
124z Raoughing-ins {Bectrical, Plemiing, Aux) 0.00% 13 days Wed 29/03/23 Sat 15/04/23
131 Duplex 21 ) 5745%  176.95 days Thu 05712721 Wed 19/04/23
1288 wimnming Pocl 5002% 13372 days Set21f05/22  Ser 01/04/23
a7 Pool Wall Rebar Instaiistion SO 3days Sar17/D9/22  Tue 28/02723
176 Pooi Wall Scaffolding & Formwarks IO 63day= 5=t 170922 Sae 040323
177 Pocl Wall Roughing-ins including i 000%  6eays Sat 25/02/23  Fri 03/03/23
078 Poo! Wall Concrete Pouring 000°%  lday 52t 04/03/23  Mon 060323
173 Pool Corsrector: Scope of works [Plastering, Concrete topging. Wat12.00% 3168 days  Sst Z7/DE/Z2  Sat0104/23
1257 Rioof Truss Scaffolding Works BS00% 18days St 13/DE/22  Mon 27/02/23
[rrT) Truss Fabrication : 65.00% AJdays  SatO309Z2  ThuDLOH23
1zE8 Truss Erection S000% 25days  Sst10/D9/EZ  Tue 25/02723
1z50 Cawars Roofing Works ‘0.0oms ‘5 cays Toe 28/02/23  Mon 0603/23
181 [ iz B Srw g St n.00% 1day Sat 1103723 Mor 13/03/23
sz CHB Wiall Enstafiation & Plastering 3000% 16Bdays  Tee 30701723 Fri 24/03/23
[P Roughing-ins {Electricsl, Plumiine, &) 0005 13 days Sat 25/02/23  Sat11/03/23
[reT] Cedling & ACU Roughing-ins 000%  20days Fri2808/23  Wed 19/04/23
1253 Ceifing works 0005 20days Fri 28/D3/23  Wed 18/04/23
fr=r Skim Caating 000%  Gcays Fri28/03/23 Fr 31708723
=7 Painting & Tiing Materia! Procuremens 3000% Bddays  Thu 15922 Wed 12/04/23
1298 Paint Works 000%  20days Sat25/02/23 Mon 20/03/23
1295 Tiling Weorks 0.00% 20 days Fri0305/23  Man 27/03/23
1300 Fixtures Installation (Docrs, Windows, Electrical Plumbing, Mechanical 0.00% 16 days Mon 27/03/23 Sat 15/0423
1302 Duplex 22 56.94%  177.01doys St 11/12/31 Wed 19/04/23
1318 | Swimming Pool 5381%  124.09 doys Set 07/05/22  Mon 20/03/23
1323 Pooi Stab Cancrete Pouring 000%  2days Sat25/02/23  Mor 27/02/23
1326 Pocd Wil Rebar Inssfistian 000%  Gdays Mar 27/02/23 Man 06/03/23
1327 Pooi Wall Scaffolding & Formwarks 000%  Fcays Man 27/02/23 Thu 09/03/23
1328 Pooi Wall Roughing-ins mduigmsﬁlm ‘n.oces .'-‘d.i-y! Mmz?m.l'll Tneﬂ?fﬂ-‘.l’.?_’l
1329 Pool Wall Concrete Pouring 000%  1day Thu 090323 Fri 10/03/23
1330 Pool Cortracion mmmmqmm@mﬁm 18 Bdays  Sat 25622 Mon 2000323
1341 Cawara Roofing Works 000%  Sdays 53t 25/D2/23  Thu02/03/23
Baz Forrmwarks B Scffoiding Stringing I000% O7days  Wed 1600123 Thu D9/03Z3
1343 CHB Wil Instaliation & Plastering 3000%  16Bcays  Sar030922 Wed 22/03/23
1322 Raughing-ins {Elactrical, Phomiing, Aux) BOMME  26days  SatZS/DE/ZZ  Tue 2802723
1345 Ceifing & ACU Rovghing-inz 000°% 20 days Wed 23,03,/23 Sat 15/04,23
1346 Ceiing warks 0o 20 days Wied 22/03/23 Sat 15/0423
1347 Skim Coating D00 Beays Wee 22,/03,/23 Wed 20/03/23
1323 Painting & Tiling Materis! Procurement S0.00%  Gdays Mar 02/05/22 Wed 05/04/23
1349 Paint Works 000 20 days T2t 250223 Mon 2000323
1330 Tilirg Works 000%  0days FE3/03/21  Mor 27403/23
Tazk IS Frojec: Summarny I active Milestane Mmr, y Raian Dezaive @
iju!:ﬁn Spiit v External Tasks Bnactive Summeny ] 1 Mangel Summary —) Critical
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CBRE

The Pavilions El Nido Beach Spa _ Resort Schedule Tracking _Data Date_24-Feb-2023
THREE (3] WEEKS LOOKAHEAD

[ [Taszk Hame 1 Actual |==m-'n5n5 |r_un=-rrtsmrt Inrevnr-smsn 2020 |ZI121 lanaa 2023
| Duraton Hi I H2 HE H2 H1 HZ H2
iz31 Fixtures Installation {Doors, Wirdows, Electrical Plumbing, Mechanical 0U00% 16 days Mon 27/03/23 Sat 15/04/23
1333 Duplex 31 4.17% 44572 doys Sat 1902722 Wed 30/08/23
1333 | Footing Excavation & Duplex 31 BOOOE  1.2days Fri 25/02/22  Man 27/02/23
1356 Gravel Becding 10.00% 3.5 days Mon 20/06/22 Thu D2/03/23
B Footing & Column Rebar Laying S5000% 3 days Sat 19/03/22  Mor D6/03/23
138 | Footing Concrete Pouring DU B days Mon 06,0323 Monr13,03.,23
1333 Colusmn & Tie Beam Rebar 40005  IDBewys  FriOlds2?  Sar 25/03/23
1360 | Column & Tie Beam Formworiks DUD0RE 1B days St 25,02/23  Fri 1705723
1381 | Colurm & Tie Beam Concrete Pouring 0.00%¢ 18 days FriD3/03/23  Fri 24/03/23
1382 | Stfener Beam Aebar 0.007% 5 days Fri 24M3/23  Thu 30323
1363 | Stiffener Beam Formworks 000 5 days Fri 24/03/23  Thu 3¥O3/23
1358 Stiffener Beam Concrete Pouring 0.00% 6 days Thu 30323 Sat 08MATF
'ﬁ Duplex 32 B.ES% 3012 days  FriD4/0322  Thu 20/07/23
1406 Footing Excavation & Duplex 32 BODOS 1.2 days Mor 06/06/22 Tue 28/02/23
1407 | Gravel Becdling 000%  Adays Tue 28/02/23 Sat 04/03/23
1208 Footing & Cotumn Rebar Laying S0.00%  3.days Man 28/03/22 ‘Wed 08/03,/23
| Footing Concrete Pouring 0.00°%s B days Wed 0803,/23 Wed 15/403./23
1210 | Column & Tie Beam Rebar 4000%  10Bdays Tee 1304722 Mon 27/03/23
1411 | Colusmn & Tie Beam Formworks 4000% MDBdays  Sat 110622 Thu 090323
a1z | Column & Tie Beam Cancrete Pouring 1000%  162days  Sat 180622 Wed 15/03/23
1213 Stifener Beam Rebar D.00% 5 days Wed 15/03/23 Tue 21/03/23
1414 Stiffener Beam Formwarks D.00% 5 days Wed 15/03/23 Tue 21/03/23
1215 Stiffener Beam Concrete Pouring 000 & days Twe 2103723 Tuwe 22703723
1415 | Columin Rebar TE- GF 0L00°% 6 days Thu 23/03/23 Thu 30W03/23
1817 | GF Scaffolding Wirics 0.00% 6 days Thu 23/03/23  Thu 30/03/23
1418 | Ground Ficor Rebar (Beam & Slabj 000ss 12 days Thu 230323 Sat 08MLZF
1449 Roughing-ins 000 3 cays Mor 2TA3/23 Tha 300323
1450 Painting & Tiking Materiz! Procurement: JO00% 8.4 days Wed 16/11/22 Mor 17/07/23
1451 Paint Works 0.00% 12 days Sat 25/02/23  Fri 10,0323
1452 Tiling Works 0.00% 12 days Fri03/03/23 - Fri 17/03/23
T-L‘-Tl Foctures Installation (Doors, Wirdows, Electrical Plumbing, Mechznical 0.00°% 12 days Fri 17,0323 Fri 31,M03,/23
1437 | Duplex 34 0.00% 180 days  Tue 2B/02/23 Mon 02/10/23
1236 | Leyout & Staking 0.00% 2 days Tue 28/02/23 Thu 020323
1237 Foating Encavation & Duplex 34 0.00% B days Thu 02/03/23 Sat 11/03/23
1238 Gravel Becding 0.00% 4 days 5at11/03/23 Thu 16/03/23
1433 Footing & Cotumn Rebar Laying 0.00% 6 days Thu 16/03/23 Wed 22,03/23
1250 Footing Concrete Fouring 0.00% 6 days Wed 22/03/23 Wed 29/03/23
1251 Column & Tie Beam Rebar D.00% 16 days Wed 28/03/23 Mon 24,04/23
1252 Column & Tie Beam Formmworis D.00% 18 day= Wed 20/03/23 Maon 24,0423
2306 | Duplex 33 000% 18D days  S=1L/0523  Fril3/10/23
1%a7 Layout & Staking 0.00% 2 days Sat 1303723 Tue 14/03/23
1708 | Footing Excavation & Duplex 33 0.00% B days Toe 14/03/23 Wed 22,03/23
1303 Grawel Becding 0.00% 4 days Wed 2203/23 Mon 27/03/23
1510 Footing & Colurmn Rebar Laying D.00% 6 days Mon 27/03/23 Mon D3/04/23
15T | Dupdex 29 0.00% 180 days  Wied 22/03/23 Wed 25/10/23
1338 Layout & Staking 0.00% 2 days ‘Wed 22/03/23 Fri 24/03/23
1333 | Footing Excawation @& Duplex 29 D.00% B days Fri 28/03/23  Mon 03/04/23
1710 Construction of Owersater Villas {HE Group 6) 0L00% 636.56 doys Wed 17/11/21 Tue 26/12/23
1711 | DWW Willa Pre- Construction Warks TEOME 9511 days  Wed 17/11/21 Thu 0903/23
1715 Pre-Cast System Mock Lo A000% DBdays  Sat1607/22  The 09/0323 A
1716 OW Villa LA (Pre Cast System) 2.05% 481 17 doys Wed 0L/12/21 Tue 18/07/23
1717 | Earthworis 33.33% 2647 days  Wed OL/12/21 Thu 2303/23 - T
1718 Installation of Sheet filles & Excavation D.00% 12 days Thu 09/03/23 Thu 23/03/23 L:I-_.l
1720 | Sub-Structure B.5T% 191 61 day= Fri05/08/22 Toe 11/04/23 ——
1721 Calumn Foeoting Conreting 200 14.4 gays FriQ5ME22 5ot 010423 '
1722 | Uncer Water Slah & Tie Beam Corcreting 0.007% 24 days Sat 1L/03/23  Toe 11/04/23 _.:
=77 Construction of Facilities (HE Group 5} 1.37% 510.53 doys Fri 2204722 Fri 29/12/23 H
Tesk I Froject Summary " mactee Milestons Manuad Summary Rofhn ——  Desdiine a Baseiine dilesbone o
Project-Pro | Spiit tnn i External Tasks tnactive Summany I 1 Me=rasisummary p— Craicl I caseline Summery
Date: 328 23| pgisestone . Extzrnal Milestane o Mmrual Task I Start-only C Critical Sait —
Summary — inective Task Dermtion-onrg Finistronty a Basaiine —
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THREE (3) WEEKS LOOKAHEAD

ons El Nido Beach Spa _ Resort Schedule Tracking _Data Date_24-Feb-2023

[ [Tesk Hame |i&.nmu:| REmisinine urrent Smrt wrent Fnisn | 2020 |zuz1 2022 | 2023 2024 2023
|Mﬁm H2 ] HZ wr | Hi | w1 HE Hi HZ ML Hz
Construction of Boardwalk Ramgp to Beach Restaurant 2.02% 506.65 days Fri 22/04/22  Fri 29/12/23
Enrthworiks A0.75% 19399 days Fri 22/04/22  Fri13/05/23
Encavation 2500% 67.5days  Mon 2500422 Fri 18/05/23 = 1
Sub-Structure 2.50% 361.6days  ThuO5/05/22 Fri 21/07/23
Column Footing Concreting 5.000% 114 days  Thu 05/05/22 Fri 14/07/23
Tie Besm Concreting 0005 120ceys  Sat 25002723 F 24,07/23
Structure 0L00% 140 deys  Fri 1040323 Sae 26/08/23
Erection of 3teel Column with Concrete Covering 0uD0°s 120 darys Fri 1000323  Fri D4,08/23
‘iewing Dedk Slzh & Beam Concresing CLD0RS 72 days Fri 24/03/23  Wed 21,06/23
Roof Beam Installation 000 4B days Fril7/D3/23 ‘Wed17/05/23
Roof Frameing Instsliztion 0L00%E 72 days Fri31D8/23  Fri 30,/06/23
Construction for FOH, BOH & Parking 2.00% 306.656 days Fri26/08/22  Wed 27/12/23
Enrthworks 36.84% 14455 days Fri 26/08/22  Sar 27/05/23
Excavation 2000% 72 days Sat 0171022 Sat 27/05/23
Sub-Structure 10.00% 1188 days  Set 18/02/23  Fri28/07/23
Colismin Footing Concreting 2000% 96 days Sat 1502723 Fri 1407/23
Tie Beam Corcratng 0uD0FE 120 doys Fri03/08,/23 Fri 28/07/23
Structure 0L00% 140 deys  Fri 170323 Mon 04/09/23
Erection of Steel Column with Concrete Covering DU 120 days Fril7/3/23 Thu 10/08/23
Viewirg Deck Sizb & Beamn Concresing 000E 72 days Fri 31,08/23  Fri 30,086,723
Roof Beam Installation 0008 48 days Fri 24/03/23  Wed 24/05,/23
Construction of Beach Restsursnt & Dedk 1.05% 43050 doys FriDS/08/22  Ser 23/12/23
Earthweoris 16.67% 24365 deys Fri05/08/22  Fri 21/07/23
Encawation 0L00%% 120ceys  5at25/02/23 Fri2007/23
Sub-Structure 0L00% 132 deys  Fri 1040323 Thu 17/08/23
Column Footing Concneting QuD0RE 120 gargs Fri 10/03,/23  Fri D408/23
Tie Besm Concreting 0L00RE 120 days  Fri2403/23  Thu 17/08/23
E=0 Land Development Works (Building Pads) -HE Group 1 BLTO%  113.86 days Wed 3L/03/21 Wed 12/04/23
3824 | Building Pad for Villa 29 CL00%% 6 days 5at25/02/23  Fri03,/03,23
3446 Land Dewelopment Works [Cutting of Trees) HE Group 2 0.00% 18 days Sat 2500223 Fri 17/03/23
(3ea7 | Cutting of Trees for Vila 20 DO 6days 5at25/0%23 Fri0305,/23
3228 Cutting of Trees for Vs 30 000 6 days Fri 03/03/23  Fri 20/03,/23
3215 Cutting of Trees for Vils 35 000 6 diays Fri10/03/23  Fri 17/03,/23
3230 Land Development Works (Retaining Walls) HE Group 3 26.85% 40216 doys Mon 1000122 Thu 26/10/23 T
E0 Retaining Wall for Vil 31 0.00%% 24 dayz Sat 250423  Fri 24/03/23
3433 Retaining 'Wall for Willa 21 000% 24 days Fri 28/03/23  Tuwe 25/04/23
3451 Construction of Building Pac for ESS S0.00% 15 days Thu D4/08/22 Thu 13/04/23
3%z | Construction of Building Pac for ST 500%  3.75days  Mon 06/08/22 Thu 11/05/23
E=l Construction of Main Rosdworks [HE Group 4] 1357% 49636 doys Tue OB/02/22 Tue 26/12/23
3270 | Road 01 - 633 25.56% 40371 deyz Tue O5/02/22 Thu 16/11/23
371 Seawall Geocell Protection Works F5.00% 35 days Twe 08/02/22 Sat 24/06/23 £ gl
a7z | Earthworks BODD% 6 days Tue 05/02/22 Wed 17/05,/23 L
3473 Subgrade Preparation A000% 36 days Mor 26/03/22 Fri 30/06/23
3476 Rosd 02 - 395 3000 20601 doys Mon 02/05/22 Tue 15/09/23
3477 Earthwerks E000% 30 days Mor 020522 Wed 21/06/23
 BEL Reosd 04 - 145 20.34% 24115 deys Fri 13/08/22  Wed 16/08,23
sz | Earthworks 40:00% 1B days Fri 10/DE/22  Fri 14/07,23
3486 | Road 05 - 150 6.6T% 305.57 days Mon D8/05/22 Mon 25/09/23
3457 | Earthworks 1000%  BIdays Mor 0570522 Thu 03/08/23
T Constrsction of Drainage System Wiaris T 00 223 2 days Fri0S/06/22 Fril7/11/23
B Construction of Phase 18 1.63% 659.57 days Fri29/07/22  Mon 02/09/24
Task Froject Summary = nective Milestone Marusi Summary Rolluy ee— Desdine & Easeline Milestone -]
Pm]ed.- Fro Spi External Tazks e Summany I 1 sd=pusd Summary —Crtical Emcaline Summery
Date: S 2| misestons * External Milestane waruml Tazk PSS Stnr-onty C Criticnt St Frograss
Summarny Imactive Tazk Duraizan-cniy Finizh-onhy a Baselin= SEppage e
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The Pavilions El Nido Beach Spa _ Resort Schedule Tracking _Data Date_24-Feb-2023

HIGH LEVEL
D [Task Name |% Actusl Remaining |Current Start Icum_-.-u Finish | 2020 2021 2022 2023 2024 2025
Dusration | H | w2 Hi | w2 Hr | mH2 Ha | mH2 H1 | m2 L | H2
1 | EL MID:O BEACH SPA & RESORT 11.54% 1528.71 d... Thu 1604720 Thu 27/11/25
z Key Milestone Dates 0L00% 1736.08 d... Thu 16/04/20 Thu Z7/11/25
3 Project Construction Kick Off 0.00% 0 days Fri 24/02/23 Fri 24/02/23 & d:l 2402
a Inauguration Day 0005 0 days Fri 24/02/23 Fri 24/02/23 < @ 24/02
5 Design Stage 0L.00% 1124.08 d... Thu 16/04/20 Mon 2771123 1
1z Procurement Stage 0.00% 1149.08 d... Sat03/10/20 Fri 26/06/24 :
15 Construction Stage 0.00% 1508.08 d... Friolfo1/21 Thu27/11/25
30 Project Twrm Ower 0.00% 0 days Fri 2&/02/23  Fri 24,/02/23 < o 24/02
31 Mew Consultant Appointment 100.00% 0 days Tue 1008521 Mon 20/09/21 =
32 BEPF Consultant 100.00% 0 days Tue 1008521 Mon 20/09/21 t—
20 0§ Consuftant 100.00% 0 days Tue 10/08/21 Tue 07/09/21 ]
a7 05 Services 22.68% 418.57 days Wed 10/11/21 Tue 26/08/23
28 05 Phasa 1 27.92% 338.81 days Wed 10/11/21 Thu 01/06/23
40 Data coflection and verification 100.00% 0 days Wwed17/11/21 Sat 20/11/21 I 1
0 as for Site Development Flan 0.00% o days Thu 02/03/23 Thu 02/03/23 & b 0203
51 a5 for Land villas 90.00% 39,21 days Wed 10/11/21 Mon 27/02/23 1
52 as for Duplex villa B0.00%: 0.63 days wed 10/11/21 Sat 25/02,/23
33 s for 2 BR villa S0.00% 1.2 days Fri 04/02/22 Mon 27/02/23
34 05 for Ovensvater Villas S0.00% & days Fri 04,/02/22  Fri 03/03,/23
35 05 for Facilities 0.00% 75 days Thu 02/03/23 Thu 01/06/23
38 S for Electrical Sub Station 0.0 12 days wed 15/03/23 Tue 28/D3/23
57 s for Sewage Treatment Plant 0.00% 12 days Sat 11/03/23 Sat 25/03/23
SE a5 for Water Storage (Clubhouse) 0.00% 12 days Tue 11/04/23 Thu 27/04/23
58 s for clubhouse with water tank 0.00% 12 days Thu 27/04/23 Thu 11/05/23
(1] a5 for Guardhouse & Main Gate 0005 12 days Thu 18/05/23 Thu01/06/23
51 a5 for FOH, BOH & Parking 0005 12 days Tue 14/03/23 Tue 28/03/23
a2 a5 for Beach Restawrant & Deck 0.00% 12 days wed 08/03/23 Wed 22/03,/23
&3 a5 for Boardwalk Ramp to Beach Restaurant 0.00% 12 days Thu 02/03/23 wWed 15/03/23
(1) a5 for island Rock Bar & Grill Pavilion 0.00% 12 days Fri 03,/03,23 Fri 17/03,/23
a5 a5 for island Rock Floating Boat Dock 0.00% 12 days Fri 24,/03/23 Mon 10,/04/23
(13 as for island Rock Water Sports Canter Pawvilion 0005 12 days Fri 24,/03/23 Mon 10/04/23
&7 a5 for Land Developmeant &0.00% 123.15 days Wed 30/03/22 Fri 31/03/23
6B s for uilding Pads S0.00% 2.4 days wed 30/03/22 Sat 04/03/23
&9 Arcess Road S0.00% 2.4 days wed 30,/03/22 Sat 04/03/23
70 rain Road 0.00% 24 days 531 04,/03/23  Fri 31/03,/23
71 a5 of utilities 25.00% 191,20 days Tue 070622 Tue 04/04,23
72 05 for Drainage System Works 100.00% o days Tue 07/06/22 Tue 05/07/22
73 05 for Sewer System Works 0. 005 24 days Tue 07/03/23 Tue 04/04/23
T4 s for waterline System Works 0:00% 24 days Tue 070323 Tue 04/04/23
75 a5 for Electrical System Waorks 0.00% 24 days Tue 07/03/23 Tue 04,/04/23
TE 05 Phase 2 22.50% 3z2.54 days Fri0af0z2/22  Fri 16/06/23
Frl 05 of Remaining Land Villas G0, 00% 34.06 days Fri 04/02/22 Wed 15/03/23
7B 2 BR Villas S0.005% 2.4 days Fri 04/02/22 wed 15/03/23 !
TS 05 of Remaining Facilities 0L.00% 60 days Blon 03,/04/23 Fri 16/06/23 -—
=11} Spa Fitness Center 0005 24 days Mon 0304423 Fri 05/05/23 vt
B1 a5 for Wedding Pavilion 0.00% 24 days Thu 27/04/23 Fri 26//05,/23 -
Task I Project Summarny - Inzctive Miestone Manuzl Summary Rolup —— Deadline & Bzseline Miestaone <
Project: Pro Split monnnnnnnm Exvernal Tasks Inzctive Summany I I Manual Summary e Critical I Bzceline Summary
Date: 53t 25 | o fitectone L3 External Milestone @ Manual Task I Stmrt-onty C Critical Split oy Progress —_—
Summary Imactive Task Duration-only Finish-onky Basefire - Slippape —




C BHE The Pavilions El Nido Beach Spa _ Resort Schedule Tracking _Data Date_24-Feb-2023 =

HIGH LEVEL
D [Task Name |!6.¢u:tu=| |Remzining |C|..'rent Start Irllrren‘.' Finizh | 2020 2021 | 2002 2023 024 | 2025
|Buration | 1 H1 | ®z H1 | H2 Hr | w2 Hi | H2 Ht | ®2 H1 | hH2
82 s for Kids club 0.0:0% 24 days Fri 18/05/23  Fri 16/06/23 ——l
&3 05 Phase 3 0.00% 120 days Mon 03/04/23 Tue 26/08/23 E—
B4 05 of &dventure Café 0.00% 24 days Mon 03/04,/23 Sat 06/05/23 -
a5 Qs of adventure Park Areas 0.00% 24 days Fri 02/06/23  Tue 04/07/23 e o™
EB as of Hidden Garden 0.00% 24 days hion 31707723 Tue 28/08/23 —
87 Design Stage T0.36% 333,17 days Thu 16/04/20 Mon 27,1123 7
=3 Design Phase 1 83.42% 160,13 days Thu 16/04/20 Thu 25/05/23
1] Design of Site Development Plan 5. 11% 34,89 days Thu 16/04/20 Thu 02703723
a7 Desizn of Land Villas 100.00% 0 days Wed 10/06/20 Thu 01/09/722
98 Design for Duplex Villa 100.00% o days Wed 10/06/20 Tue 30,/0E/22
107 Design for 2 BR Villa 100.0:0% 0 days Tue 040820 Wed 31/08/22
115 pesign of Land villas Completion 100.00% o days Thu 01/09/22 Thu 01f09/22 7
116 Design of Ovenwater Villas 100.00% o days Mon 28,/09/20 Wed 31/08/22
125 Design of Facilities 72.45% 213,15 days Sat 21/11/20 Thu 25/05/23
126 Design for Electrical sub Station 64.62% 257.77 days Sat 21/11/20 Tue 280323
132 Design for Sewage Treatment Plant B0.00% 105.44 days Wed 30/06/21 5at 18/03/23
138 Design for Water Storage [Clubhousa) 50.67% 2472 days Thu 02/09/21 Thu 2770423
144 Design for Clubhouse with Water tank 64.21% 190.61 days Wed 04/08/21 Fri05/05/23
“152 | Design for Guardhouse & Main Gate T3.68% 178.44 days Thu 11/03/21 Thu 25/05/23
160 Design for FOH, BOH & Parking E0.00% 125.18 days Thu 11/03/21 Tue 21/03/23
168 Design for Beach Restaurant & Deck E2.B5% 95.2 days  Tue 25/05/21 Wed 15/03/23
176 pesign for Boardwalk Ramp to Beach Restaurant 95.08% 23.08 days Tue 270721 Tue 28/02/23
181 Design for 1sland Rock Bar & Grill Pavilions 71.66% 127.68 days Fri24/09/21  Fri 17/03/23
189 Design for 1sland Rock Floating Boat Dock 70.53% 122,17 days Thu 18/11/21 Fri 31/03/23 T
197 pesign for 1sland Rock Water Sports Center Pavilions 70.53% 110,16 days Wed 12/01/22 Fri 31,/03,/23 T
205 Design of Facilities Completion 0.00% 0 days Thu 25/05/23 Tha 25/05/23 L+ o 25/05
06 Desizgn of Land Development 100.00% 0 days Wed 13/05/20 Thu 02/09/21
207 Building Pads for villas 100.00% o days Wed 13/05,/20 Thu 13/08/20 —
214 Design for Building Pad for ESS 100.00% o days Fri 14/08/20 Sati14/11/20 ]
221 Design for Building Pad for TP 100.00% 0 days wed 14/10/20 Sat 13/02/21 —
228 Building Pad for FOH & BOH 100.00% o days Mon 15/02/21 Fri 18/06/21 F—r
235 Design of Land Development Completion 100.00% o days Thu 02,/09/21 Thu 02,/09/21 ;
236 Design of Access Roads 100.00% 0 days Sat 21/11/20 Mon 22/03/21 | ——0.
243 Erosion & Sediments Control 100.00% o days Mon 23/08/21 5at 2E/0E/21 =
245 Design of Seawall 37.50% 319,92 days Thu 02,/09/21 wWed 10/05,/23
250 | Design of Main Roads 100.00% o days Tue 27/07/21 sat 12/03/22 —
254 Design of Utilities B2.17% 69,51 days Wed 1571221 Tue 28/03/23
255 Dasign for Drainage System Works 100.00% o days Wed 15/12/21 Frio2/oo/22 ——
261 Design for Sewer System Works B83.41% 62,68 days Wed 15/12/21 Tue 14/03/23
_Zi Design for Waterline System Works T4.23% 100026 days Wed 15,1221 Tue 28/03/23
273 Design for Electrical System wWiorks 74.23% 100,26 days Wed 15/12/21 Tue 28/03/23
279 Design of Utilities Completion 0.00% o days Tue 28/03/23 Tue 2B/03/23 & 3803
280 Design Phase 1 complation 0.00% o days Thu 25/05/23  Thu 25/05/23 o % 2s/0s
281 Design Phase 2 54.87% 485.6 days Wed 10/06/20 Mon 27/11/23
182 Design for Landscaping 0.00% 106 days Thu 25/05/23 Thu 28/09/23 Jre—
230 Design of Remaining Land villas B7.27% 111.58 days Wed 10/06/20 Mon 03/04/23
Task I Project Summary - ¥ Inzctive Miestone Manuzl Summary Roliup e—  Desdline & Baseline Milestone =
Project: Pro Split s Exgemnal Tasks Inzctive Summary I I Manual Summary ) Critical I Bascline Summary
Date-Sat 25 | - pgestone L3 External Milestone & Manual Tash D start-ondy C Critical Split mimnen - Progress —_—
Summary Inactive Tazk Duration-onby Finish-anly 1 | Bzzaline - Slippape =
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The Pavilions El Nido Beach Spa _ Resort Schedule Tracking _Data Date_24-Feb-2023

HIGH LEVEL
D Task Name I-x Actual |Bemaining  |Current Start rrent Finizh | 2020 | 2021 | 2022 |2|:|13 2024 2025
| Duration | H1 | H2 H1 H2 H1 H2 HL H2 | mHz H1I | w2
291 Duplex Villas 100.0:0% 0 days wed 10/06/20 Thu 03/03/22
299 2 BR Villas 74.55% 130066 days Fri 30/07/21 Mon 03,/04/23 T
307 Design of Remaining Land Villas Completion 0.00% 0 days Mon 0304723 Mon 03,/04,/23 & PN
L] Design of Remaining Facilities EB2.77T% 218.47 days Thu 0L/07/21 Fri02/06/23
Ipa Spa Fitness Center 62.27% 210,07 days Thu 01/07/21 Thu 27704723
317 Design for Wedding Pavilions E2.27% 216.86 days Thu 0L/07/21 Fri 19/05/23
325 Design for Kids Club 63.81% 212,37 days Thu 0L/07/21 Fri02/06/23
334 Design of Remaining Land Development 0.00% 106 days Thu 27/07/23 Mon 27711723 .
335 Building Pads 0.00% 1046 days Thu 27/07/23 Mon 27/11/23 T—
342 Design Phase 2 Completion 0.00% 0 days Mon 27/11/23 Mon 27/11/23 % 7/
343 Design Phase 3 12.67% 570.64 days Thu 01/07/21 Mon 21/08/23
J44 Desizgn of Adventure Cafeé 34.55% 364,84 days Thu 01/07/21 Fri 28/04/23
352 Design of Adventure Park Areas 0.00% a6 days Tue 28/02/23 Sat24/06/23 —
359 Design of Hidden Garden 0.D0% 96 days Fri 28/04,/23 Mon 21/08/23 o, FET—
365 Design Phase 3 Completion 000 0 days Mon 2108723 Man 21,/08/23 9 ﬁlﬂﬂﬂ
367 Design Stage Completion 0.00% 0 days Mon 21/08/23 Mon 21/08/23 - & 21008
I6S Procurement Stage 12.53% 798,77 days Thu 01/07/21 Fri 28/06/24
360 Procurement Phase 1 18.75% 586.79 days Thu 01/07/21 Wed 08/11/23
370 Procurement for Land villas 62.65% 186,58 days Friolf10/21 Thu 25/05/23
s Procurement for Duplex Villa Conventional Method (MUW) 1040.00% 0 days Friolfinf21 5at 290122 _—
378 Procurement for 2 BR Villa Precast Method 25.31% 32432 days Fri 17/12/21 Thu25/05/23
385 Procurement for Land Willas Completion 0.00% 0 days Thu 25/05/23 Thu 25/05/23 < 25005
385 TES for Land Willas Swimming Pool Contractor 100.00% 0 days. Frii7f09/21 Fri 110222 T—
34z TES for Mock up Villas MEPF Equipment 100.00% 0 days Wed01,/12/21 Fri 04/02/22 =
412 TES for Ovenarater Willas Pre-Cast System A6.34% 195,18 days Wed 08/02,/22 Tue 15/04,/23
431 TES for Owenwater Willas Equipment 1.33% 373.95 days Fri25/02/22 Fri 26/05,/23
450 Procurament for Land villas Completion 000 0 days Fri 24,/02/23 Fri 24/02/23 & 1‘.—143-'9-3—
451 Procurement for Facilities 0.D0% 530,06 days Fri0d/fo2/22 Wed0B/11,/23 -
452 TES for ESS Equipment 0.00% 467.67 days Fri0od/02/22 Sat19/08/23 "
472 TES for STP Equipment 0.00% 455,28 days Fri04/02/22 Wed 16/08,/23 o
492 TES for Water Tank + Desalination Equipment 0.00% 130 days Tue 110423 Thu 14/09/23 -
512 TES for Clubhouse Equipment 0.00% 166 days Thu 27/04/23 Wed 08/11/23 . oy
532 TES for FOH, BOH & Parking Equipment 0.00% 462.5 days  Wed 23/03/22 Fri 20/09/23 }
552 TES for Guardhouse & Main Gate 0.00% 88 days Thu 01/06/23 Thu 14,/09/23 L 4
572 TES for Beach Restaurant & Deck Equipmeant 000% 166 days Wed 08/03/23 Mon 25/09/23 —
592 TES for Boardwalk RFamp to Beach Restaurant 0.00% 167 days wed 15/03/23 Tue 03/10/23
Bi2 TES for Island Rock Bar & Grill Pavilions D.00% 166 days Fri 17/03/23 Wed 04/10/23 e
632 TES for island Rock Floating Boat Dock 0.00% 122 days mion 10,0423 Mon 04,/09/23 e T —
B52 TES for Island Rock Water Sports Center Pavilions D.00% 142 days Bon 10/04/23 Wed 27/03/23 .
672 Procurement for Facilities Completion 0.00% o days wed 27/08/23 wed 27/08/23 o 27/o9
673 Procurement for Land Development 14.77% 433,36 days Thu 02/09/21 5at 06/05/23
&74 Procurement for Equipment Parts of Building Pads for Villas 0.00% 38 days Sat 04/03/23 wed 19/04/23 [
(=58 Procurement for Equipment Parts of Building Pad for ESS 52.00% 228,42 days Thu 02/09/21 Fri 24/03/23 "
2] pProcurement for for Equipment Parts of Building Pad for sTP 0.00% 50 days Sat 04/03/23 sat 06/05,/23 —
695 Procurement for Equipment Parts of Building Pad for FOH & BOI0.00% 38 days Sat 04/03/23 Wed 19/04/23 [
Tz Procurement for Land Development Completion 0.00% 0 days 53t 06/05/23  Sat 06/05/23 O R
Task I Project Semimany Inzctive Milstone Manuad Semmary Roliup e— Desdline & Baseline Miestone <
Project Pro Split i External Tasks Inzctive Ssmmary [} 1 Manuzd Summary e Critical I S:ccline Semmary
D=te: 52t 25 | pfilestone L 3 External Milestone Manual Task N S:art-only C Critcal Split morinonn Progress —_—
Summary Imacvive Task Duration-only Finish-only Bzseline Slippage ——
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The Pavilions El Nido Beach Spa _ Resort Schedule Tracking _Data Date_24-Feb-2023

HIGH LEVEL
D Tazk Name ra Actual Remzining  |Current Start 'Furr:-n': Finizh | 2020 | 2021 2002 2023 024 2015
| |Duration | | H | w2 | w2 | mz HL | ma H1 HZ2 HL | w2 HL
703 Procurement for Access Roads 100.00% 0 days Thu 01/07/21 Sat 27/08/22 | ————————— |
7i1 Procurement for seawall 3I0.00% 352.20 days Wed 0170921 Fri 28/04/23 "
713 Procurement for Main Roads 30.00% 352.20 days Wed 01/09/21 Fri 28/04/23
715 Procurement for Utilities 27.65% 265,37 days Fri 24/06/22 Tue 05/08/23
Ti6 TES for Drainage System Equipment 100.00% 0 days Fri 24/D6/22  Sat 14/01/23
TG TES for Sewer System Equipment 0.00% 150 days Tue 070323 Tue 05/05,/23
1 TES for Waterlina System Equipmeant 0.00% 150 days Tue 070323 Tue05,/00,/23
T76 TES for Electrical System Eqguipment D.00% 150 days Tue 070323 Tue 05/08,/23
TG Procurement for Utilities Completion 0.00% 0 days Fri 24,/02/23 Fri 24,0223
a7 Procurement Phase 1 Completion 0.0 5% o days Wed 27/09/23 Wed 27/09/23
TaE Procurement Phase 2 D.00% 390 days Wed 15/03/23 Fri 28/06/24
799 Procurement for Landscaping 0L00% 227 days Thu 28/09/23 Fri 28/06/24
BO7 Procurement for Remaining Land villas 0.00% 228 days Wed 15/03,/23 Thu 14/12/23
] Duplex Villas 0.00% 98 days wed 15/03,/23 Fri 14/07/23
E1S 2 BR Villas 0L.00% S0 days Mon 16/10/23 Thu 1471223
E2Z2 Procurement for Remaining Land Villas Complation 0.00% o days Thu 14/12/23 Thui1s/f12/23
E=3 Procurement for Remaining Facilities 0.00% Z0E days Bon 03,0423 Thu07/12/23
B24 TES for 5pa Fitness Center Equipment D00% 172 days Mon 03704723 Thu 26/10/23
B42 TES for Wedding Pavilions Equipment 0.J00% 172 days Thu 27/04/23 Thui16/11/23
ETR TES for Kids Club Equipment 0,00% 172 days  Fril9/05/23 Thu07/12/23
EB4 Procurement for Remaining Facilities Completion 0.00% 0 days Thu 07712723 Thud7/12,23
EBS Procurement for Equipment Parts of Remaining Land Developmen 0.00% 33 days Mon 271123 Mon 25/03/24 -
EBG Building Pads 0,.00% o8 days Bon 27/11/23 Mon 25/03/24 Fr—
893 Procurement Phase 2 Completion 0.00% o days Fri 28/06/24  Fri 28/06/24 < ‘ﬁ 28/06
EaL Procurement Phase 3 0.00% 373.8 days Mon 03,/04/23 Fri 28/06/24
B35 TES for Adventure Café Equipment 0.00% 172 days Kion 03,/04/23 Fri 27/10/23 .
515 TES for Adventure Park Areas Equipment 0.00% 172 days Fri 0ZfD6/23 Sat23/12/23 —_—
535 TES for Hidden Garden Equipment 0L00% 172 days Kon 31,/07,/23 wed 21/02/24 L —
555 Procurement Phase 3 Completion 0005 o days wed 21/02/24 Wed 21/02/24 &
958 Frocursment Stage Completion 0.00% o days Fri 28/06/248 Fri 28/06,/24 Lt 28/06
557 COnStruction Stage 7.35% 1496.34 d... Tue 01/09/20 ThuZ7/11/25
58 construction Prefiminaries wWork 100.00% o days Tue 01709720 Fri05/03/21 | ——
S63 construction of Phase 14 11.72% 859,73 days Tue 031120 Fri 29/12/23
oL Mobilization & Site Preparations 100.00% o days Tue 03/11/20 Fri 20/08/21 _—
o7 Construction of Land villas {HE Group 1} 3B.73% 552,21 days Wed 16/12/20 Thu 15/11/23
572 Duplex 11 [MLUWV) 54, 19% 4¢.05 days  Wed 16/12 /20 wed 08/03/23
1028 Duplex 12 [MLUW) B1.B6% 174.58 days Wed 06/01/21 Wed 29/03/23
1083 Duplex 13 [MUV) 78.18% 150.63 days Mon 25/01/21 Mon 24/04/23
1141 Duplex 14 [MUWV) B2.48% 117.54 days Mon 2570121 Tue 28/03,/23
1200 Duplex 15 24.52% 474,04 days Thu 01/07/21 Sat 22/07/23
1251 Duplex 21 57.15% 176.96 days Thu 09/12/21 Wed 12/04/23
1302 Duplex 22 56.54% 177.01 days Sat 11/12/21 Wed 159/04/23
1353 Duplex 31 4.17% 445,72 days Sat 19/02/22 wed 30/08/23
1204 Duplex 32 B.65% 391.2 days Fri04/03722 Thu 20/07/23
1455 Duplex 34 0.00% 180 days Tue 28/02/23 Mon 02/10/23 —
1506 Duplex 33 0.00% 180 days Sat 11/03/23 Fri 13/10/23 g
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The Pavilions El Nido Beach Spa _ Resort Schedule Tracking _Data Date_24-Feb-2023

HIGH LEVEL
iD [Task Name s Acrual |ﬂemainin5 il:urrltnt Seart  |[Current Finizh | 2020 2021 2022 2023 2022 | 2025
| Duration H H2 Hi | mH2 H1 | M2 HL |  H2 m | w2 H1 | H2
1557 Duplex 29 0.00% 180 days Wed 22/03/23 wed 25/10/23 ey
1608 Duplex 30 0.00% 180 days Bion 03/04/23 Sat04/11/23 e
1653 Duplex 35 0.00% 180 days Mon 17/04/23 Thu 16/11/23 Se—
1710 Construction of Overwater Villas [HE Group 6} 0.00% 636.56 days Wed 17/11/21 Tue 26/12,/23
1711 oW Willa Pre- Construction Works TE.00% 95,11 days Wed 17/11/21 Thu 09/03/23 .
1716 oW Villa 14 [Pre Cast Systam) 2.05% 481.17 days Wed 01/12/21 Tue 18/07/23 ;
1778 ow Villa 1B {Pre Cast System) 0.00% 120 days wed 13/04/23 Mon 11/09/23 Pr—
1842 oW villa 24 [Pre Cast System) 0.00% 120 days Eri 12/05/23  Mon 02/10/23 E—
1805 ow Villa 2B {Pre Cast System) 0.00% 120 days Fri 02/06/23 Satz1/i0/23
1968 ow villa 34 [Pre Cast System) 0.00% 120 days Sat 24/06/23 Sati11/i11/23 L
2031 oW villa 3B |Pre Cast System] 0.00% 120 days Blon 17/07/23 Sat02/12/23 Pr—
2084 oW villa 44 [Pre Cast System) 000% 120 days Bon 07/08/23 Tue 26/12/23 ——
2157 ow Villa 4B {Pre Cast System) 0.00% 120 days mion 07/08/23 Tue 26/12/23 ——
2220 oW Villa 54 [Pre Cast System) 0.00% 120 days Kon 070823 Tue 26/12/23 L —
2283 ow villa 5B {Pre Cast System) 0.00% 120 days Bon 07/08/23 Tue 26/12/23 —
2346 oW villa 64 [Pre Cast System) 0.00% 120 days Eri 09/06/23  Sat 28/10/23 r—
2409 ow Villa 68 {Pre Cast System) 0.00% 120 days S3t 17/06/23 Satoa/11/23 ="
2472 ow villa 74 [Pre Cast System) 0.00% 120 days Bion 10/07/23 53t 25/11/23 EE—
(2535 | oW villa 7B {Pre Cast System) 0.00% 120 days Rion 31/07/23 Mon 18/12/23 B
2558 oW Villa BA [Pre Cast System) 0.00% 120 days Rion 31/07/23 Mon 18/12/23 L —
2661 ow villa B8 {Pre Cast System) 0.00% 120 days Blon 07/08/23 Tue 26/12/23 s
2724 ow Villa 94 [Pre Cast System) 0.00% 120 days Kion 07/08/23 Tue 26112723 - ——
2787 oW Villa 9B {Pre Cast System) 0.00% 120 days Bon O7/08/23 Tue 26/12/23 L ——
2850 oW villa 104 (Pre Cast System) 0.00% 120 days Bon O7/08/23 Tue 26/12/23 L ——
2913 ow Villa 108 (Pre Cast System) 0.00% 120 days Mon 07/08/23 Tue 26/12/23 b ——
2976 Phase 1 Construction of Overwater Villas Completion 0. 0D% 0 days Tue 26/12/23 Tue 26/12/23 & & 2612
2577 construction of Facifities {HE Group 5) 1.27% 510.53 days Fri 22704722  Fri 29/12/23 !
2978 construction of Electrical Sub Station 0.00% 50 days Thu 08/06/23 Sat13/08/23 » ! =
2979 Cconstruction of Sewage Treatment Plant 0,005 50 days hon 05/06/23 Wed 16/08/23 =
2980 Construction of Water Storage [Clubhouss] 0.00% 90 days Thu 06/07/23 Thu 19/10/23 A — |
2981 construction of Boardwalk Ramp to Beach Restaurant 2.02% S06.65 days Fri 22704722 Fri 29/12/23
3046 Construction of Island Rock Bar & Grill Pavilions 0.00% 159 days Tue 130623 Fri 20/12/23
3111 construction of island Rock Floating Boat Dock 0.00% 154 days Fri 16/06/23 Thu 1471323
3176 Construction of sland Rock Water Sports Center Pavilions 0.00% 133 days Tue 1170723 Wed 13/12,/33 L— |
3241 Phase 1 Construction of Facilitiss Completion 0.00% o days Fri 28/12/23  Fri 29/12/23 T8 29712
3242 Construction of Guardhouse & Main Gate 0.00% 106 days Thu 250523 Thu 28/09/23 I —
3305 construction for FOH, BOH & Parking 2.50% 396,66 days Fri26/08/22 Wed27/12/23
3370 construction of Beach Restaurant & Deck 1.05% 420.89 days Fri05/D8/22 Sat23/12/23
3435 Land Development Works [Building Pads] -HE Group 1 EL79% 113.86 days Wed 31/03/21 Wed 12/04/23
3436 Building Pad for villa 15 100.00% o days wed 31/03/21 Wed 07/04/21 B
3437 Building Pad for villa 31 100.00%: 0 days Wwed 15/09/21 Wed 22/09/21 *
3438 Building Pad for villa 21 100.00%  ©days Mon 29/11/21 Thu 09/12/21 'k
3439 Building Pad for villa 22 100.00% 0 days Thu 09712721 Fri 17/12/21 F
JLA0 Building Pad for villa 32 100.00% 0 days Fri 11/02/32 Toe 22/02/22 *
3441 Building Pad for villa 34 100.00% 0 days Tue 02/08/22 Tue 02/08/22
3442 Building Pad for villa 33 100.00% o days sat 20/08/22  5at 27/08/22 K
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HIGH LEVEL
0 Task Name l% Actual Remazining  |Current Start iCurren': Frish | 2020 | 2021 2022 2023 2024
| |Dusration | H | Hz | H1 | ®Hz | 1 | Hz
3443 Building Pad for vifla 35 100.00% 0 days Thu 25/08/22 Thu 01/09/22
3444 Building Pad for villa 29 0.00% & days Sat 25,/02/23  Fri03/03/23
3445 Building Pad for villa 30 0.00% & days Mon 0304423 wed 12/04/23
3446 Land Development Works [Cutting of Trees) HE Group 2 0.00% 18 days Sat 25/02/23  Fri 17/03/23
3247 cutting of Trees for villa 29 0.00% & days 53t 25/02/23  Fri03/03/23
3448 cutting of Trees for Willa 30 0005 & days Fri 03/03/23 Fri 10/03,/23
3449 cutting of Trees for villa 35 0.00% & days Fri 10/03/23  Fri £7/03/23
3450 Land Drevelopment Works [Retaining Walls] HE Group 3 26.85% 402.16 days Mon 10/01/22 Thu 26/10/23
3451 Retaining wall for villa 11-14 100.00% o days pAon 10,/0L/22 Thu 230622
3452 Retaining wall for Villa 31 0005 24 days sat 25,/02/23 Fri 24/03/23
3453 Retaining wall for villa 21 0.00% 24 days Fri 240323 Tue 25/04/23
3454 Retaining Wall for Villa 22 D005 24 days Wed 26/04/23 Wed 24/05/23
3455 Retaining wall far villa 32 0005 24 days wed 24/05/23 wed 21/06/23
3456 Retaining Wall for vilia 34 0003 24 days Thu 22/06/23  Fri 21/07/23
3457 Retaining Wall for Villa 33 D00 24 days Fri 21/07/23 Thu 17/08/23
3458 Retaining wall for villa 29 0003 24 days Fri 18/08/23 Fri 15/09,/23
3459 Retaining Wall for villa 30 0003 18 days Fri 15/09/23 Fri 06,/10,/23
3460 Retaining Wall for villa 35 0,005 18 days Fri 06/10/23 Thu 26/10/23
3461 Construction of Building Pad for ESS S0.00% 15 days ThuD4/0B8 22 Thu 13/04/23
3462 construction of Building Pad for STP 50.00% 3.75 days Mon 08/08/22 Thu 11/05/23
3463 Building Pad for FOH & BOH LO000% O days Kon 220822 Mon 05/12/22
3484 Phase 1 Land Development Works Completion 0.00% O days Thu 11/05/23 Thu 11/05/23
34ES Construction of Access Roadworks 100.00% 0 days Wed 3103721 Wed 22/09/21 f —4
3266 Subgrade Preparation 100.00% o days wed 31/03/21 Mon 12/07,/21 _q
3467 Subbase Preparation 100.00% o days ThuD2/oaf21 Wed 22/09,/21
3468 Base Preparation 100.00% o days Thu09/09/21 wed 22/09,/21 ]
3464 Construction of Main Roadworks [HE Group 4} 13.57% 496.36 days Tue 08/02/22 Tue 26/12/23
3470 Road 01 - 633 25.56% 403,71 days Tue 08/02/22 Thu 16711723
3476 Road 02 - 399 30,00% 296.01 days Mon 0270522 Tue 19/09/23
3461 Road 04 - 148 20.3a8% 241.15 days Fri 19/08/22 Wed 16/08/23
3456 Road 05 - 150 B.67% 395,87 days Mon 09/05/22 Mon 25/09/23
3491 Aoad 06 - 159 0.00% 140 days Fri 14f07/23 Tue26/12/33
3456 Road 09 - 186 0.00% 100 days Fri0a/08/23 Tue 28/11/23
3501 Road 10 - 194 0.00% 40 days Fri 13/10/23 Tue 28/11/23
3506 Road 11 - 150,93 6.852% 82.53 days  Fri 18/08/23 Wed 20/11/23
3511 Road 12 - 46.87 2.50% 74.27 days Mon 21/08/23 Thu 16/11/323
3516 Road 13 - 34.53 0.00% 28 days Kon 25,0923 Thu 26/10/23
3521 Road 14 - 29,60 0.00% 77.68 days Mon 25/09/23 Tue 26/12/323
3527 Cconstruction of Drainage system Works 7 .00% 2232 days Fri0S/OE8/2Z  Fri £7/11/23
3528 Construction of Sewer System Works 0.00% 170 days Thu 08/06/23 'Wed 27/12/23
3529 construction of waterline System Works 0.00% 170 days Thu0g/06/23 wed 27/12/23
3530 Construction of Electrical System Works 0005 170 days Thu 08/06/23 Wed 27/12,/23
3531 initial Resort Opening 0.00% o days Fri 28/12/23  Fri29/12/23
3532 construction of Phase 18 1.63% 659,57 days Fri 29/07/22 Mon 0z/09/24
3533 cutting of Trees for villa 28 100.00% o days Fri 28/07/22  Thu D2/08/22
3534 Building Pads for villas 23,24 25,26,27 & 28 100.00% o days Fri 12/06/22 wed 28/09,/22
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HIGH LEVEL
D Task Mame l% Actual Remainirg  |Current Start |curr..-n: Finizh | 2020 |2uz 1 | 2022 |z|:|23 zo2e | 2025
|Duration | I & O I ¥ H1 |  Hz H1 | m2 HI | H2 H1 H2 H1 | w2
3535 Duplex 28 0.00% 180 days Kon 05/06/23 53t 06/0L/24 E—
3566 Duplex 27 0.00% 180 days Mion 24/07/23 Fri 23/02/24 . —
3537 Duplex 26 0.00% 180 days Sat 09/08/23 Sati13/oafza e——
I6E8 Duplex 25 0.00% 180 days wed 25/10/23 Thu 30/05/24 e
3739 Duplex 24 0.00% 180 days Tue 1271223 wed 17/07 /24 —_—
3750 Duplay 23 0LD0% 180 days Tue 20/01/24 Mon 02/09/24 .
3841 construction of Phase 2 0.00% 440.2 days  Frio7/fo7/23  Fri 2012724
3842 Construction of Landscaping 0.00% 150 days  Fri28/06/24 Thu 19712724 —
3843 construction of Remaining Land Villas 0L00% 300 days Fri29/12/23  Fri 201224  ———————— |
3844 Building Pads +Retaining Walks + Cutting of Trees 0L.00% 300 days Fri 29,/12/23  Fri 2012724 —_—
a7 Duplex 16 0.00% 180 days Bion 15,0124 Fri 16/08/24 ——————
3923 Duplex 17 0.00% 180 days Fri 26/01/24 Thu 29/08/24 L
3874 Duplex 18 0.00% 180 days wed 07/02/24 Tue 10/09,/24 Sem——f
4025 Duplex 19 0.00% 180 days Mon 19/02/24 Sat 21/08/24 o
4076 Duplex 20 0.00% 180 days wed 06/03/24 Mon 07/10/24 Le———
2127 Duplex 36 0.00% 180 days Thu 25/04/24 Fri 2271124 L —————
4178 Duplex 37 0.00% 180 days wed 08/05/24 Thu 05/12/24 e
4z19 2BR Villa 38 0.00% 180 days Wed 08/05/24 Thu 05/12/24 L ——————— o
4250 2BR Villa 33 0.00% 180 days Fri 10/05/24 Sato7fiz/za L —————
4331 Duplex 40 0.00% 180 days Fri 10/05/24 Sato7i12/24 l— - —
4352 Duplex 41 0.00% 180 days Fri 10/05/24 Sato7f1z/2a p——]
4433 2BR Villa 42 0.00% 180 days Fri 10/05/24 Sato7/1z/z24 p—
4454 Duplex 43 0.00% 180 days Fri 10/05/24 Sato7f12/24 L ——————
4535 Duplex 44 0.00% 180 days Fri 10/05/24 Sat07i12/24 L —————
A5E6 Duplex 45 0.00% 180 days Fri 10/05/24 Sato7f12/2a L ————
4637 2BR Villa 46 0.00% 180 days Fri 10/05/24 Sat07/12/24 —
AGER 2ZBR Villa 47 0.00% 180 days Fri 10/05/24 Sat07i12/24 o —rn——
4739 2BR Villa a8 000% 180 days Fri 10/05/24 Sat07/12/24 hA——
4780 2BR Villa 43 0.00% 180 days Fri 10/05/24 Sato07/12/24 h—
2841 Phase Z Construction of Remaining Land Villas Completion 0.00% 0 days Sat 07/12/24 Sat07/12/24 0712
Ag42 Construction of Remaining Facilities DL00% 285 days Fri 07/07/23 Tue 1106/ 24 ¢
4843 construction of Spa Fitness Center 0D0% 285 days Frio7/o07/23 Tue 11/06/24 ——
ASE construction of Wedding Pavifions D.D0% 190 days Bon 23,/10/23 5at 0B//06/24 — L.
2873 Construction of Kids Club 0.00% 190 days Mon 23/10/23 5at 0B/06/24 —
5038 Phase 2 Construction of Remaining Fadlities Completion 0D o days Tue 11/06/24 Tue 11/06/24
5039 completion of Land Development Waorks 0JD0% 270 days Fri2of12/23  Fri15/11/ 28 e ————.
S041 Phase 2 Project Completion 0.00% 0O days Thiu 19/12/24 Thu 19/12/24 y 19/12
5042 construction of Phase 3 0.00% 287 days Thu 19/12/24 Thu 27/11/25
5043 construction of Clubhouse 0.00% 287 days Thu 19/12/24 Thu 27/11/25
5108 construction of Adventure café 0.00% 196 days Thu 19/12/24 Thu 14/08/25 g —————]
5173 construction of Adventure Park Areas 0.00% 196 days Thu 19/12/24 Thu 14/08/25
5174 Construction of Hidden Garden 0.00% 120 days Thu 19/12/24 Fri 16/05/25
5175 Phasa 3 Project Completion 0.00% o days Thu 2711725 Thu 27/11/25 & b
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